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Form a Planning Team

· Composition
· Library staff
· Library board member
· Community stakeholders

· Stakeholder
· A person or group that has an investment, share, or interest in something.

· Size 
· Large enough for diversity
· Small enough to work effectively
· Generally 5 – 12 people

· Teamwork
· Cooperative and coordinated effort on the part of a group acting together in the interest of a common cause

· Consensus Building
· A process by which group members seek a mutually acceptable resolution.

· Note:  Consensus does not mean that everyone agrees that the solution is the best of all possible answers.

· A group has reached consensus when everyone can and will support the decision.	
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