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HOW TO GUIDE:  ASSESS COMMUNITY NEEDS


There are a number of techniques for finding out what community members need or want.  Which method or combination of methods is used is usually a matter of the time and resources available.

When determining community needs or wants that the library may be in a good position to fulfill, ask people not only about library-specific materials, services, and programs, but about situations in their lives.  Ask about leisure time use, hobbies, and aspirations.  Find out about patterns of daily life with its satisfactions and frustrations.  The library can analyze this information and find problems they can help to solve or ameliorate, and activities and interests they can enhance.  For example, if many people commute a considerable distance, then the library may want to enlarge and publicize its audiobook collection.  If many community members are interested in genealogy, then the library may hold classes, or offer research services.    

Community Needs Assessment Techniques
http://wrdc.usu.edu/files/publications/publication/pub__4478718.pdf

Surveys 
A survey can give you information from a larger and more representative group of people than you could get with other information gathering methods.  It will provide honest and objective information, since survey responses are anonymous.  
Conducting Needs Assessment Surveys
http://ctb.ku.edu/en/tablecontents/sub_section_main_1042.aspx

Survey Questions
Write questions for your library survey based on the specific information you want to gather from your community. When planning the survey distribution strategy, gather information from all community members, including those who do not regularly use the library. 
[bookmark: _GoBack]Designing a Survey
http://www.sciencebuddies.org/science-fair-projects/project_ideas/Soc_survey.shtml
Guide to Writing Survey Questions
http://www.mad.state.mn.us/survey-guide

Focus Groups
A focus group is essentially a group interview.  A small number of people (6 to 12) are brought together with a moderator to focus on a specific topic.  A focus group discussion produces preferences and beliefs that may or may not be representative of the general population.
see:  How-To Guide: Running a Focus Group

Using Community Meetings
http://ppa.aces.uiuc.edu/pdf_files/ComMeet1.PDF

Using Nominal Groups
http://ppa.aces.uiuc.edu/pdf_files/NomGroup1.PDF

Key Informant Interviews
http://ppa.aces.uiuc.edu/KeyInform.htm
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