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Meeting the Needs of the Community

· Designate three categories of focus for your library. 
	(Following are examples of categories.)

		Basic Literacy
		Business and Career Information
		Children’s Services

		______________________________________

		Community Meeting Space
		Cultural Awareness
		Current Titles—Recreation
		Formal Learning Support

		_______________________________________

		General Information
		Information Literacy (Computer Classes)
		Lifelong Learning
		Local History and Genealogy

		_______________________________________

Identifying Options

· Generate Ideas
Ask planning team members for ideas for library services in the selected categories. 
	(See above)
		Give participants five to ten minutes to write ideas on note cards. 
			(a new card for each idea)
		Collect the cards and read the ideas one at a time.
		Write the ideas on newsprint, so everyone can see them.
		Encourage participants to discuss all ideas.
		Select five options as a group.
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