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HOW TO GUIDE:  WHY PLAN?

Why Plan?

[bookmark: _GoBack]We are often asked why a library needs a plan.  The answering question is:

How do you know where your library is headed if you don’t have a plan?  Without a plan, the library drifts along without any discernible direction.  Here are some reasons why you need to plan:

· Planning allows you to find out what your community wants from the library in the way of services and programs.

· Once you know what the community wants, you can better allocate your resources to providing those things and cutting out what they don’t want.

· It will help you prepare for changes coming in the future.

· You will establish your priorities. 

· If you need increased funding, a plan will help you go to your funding authority and show the need.  

· You will gain insight from other peoples’ perspectives.

· You will discover new ways of thinking about old problems: opportunities, challenges, barriers.

· You may find alternatives beyond the resources the library has traditionally used.

· A plan provides more seamless transitions during staffing changes.

· Finally, you will be forced to make choices since you cannot do it all. The planning process team will need to narrow down choices and focus on what is manageable and doable and affordable.
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