Wow! OverDrive's Digitalpolooza was a great conference. Here's the new stuff that will be out this year. They are calling it OverDrive WIN. 
· OverDrive will be downloadable to the Kindle before the holidays. No exact date yet. This is their top priority!
· You will not have to buy specific ebook or audio formats. If you buy an ebook copy, the patron will be able to download whichever format is compatible with their reader. Same with audio book, but won't be available until after ebook format update.
· Early returns for ebooks from mobile OverDrive apps.
· Samples (generally 1st chapters) of books will be available to download so a patron can try a book out before checking it out or placing it on hold.
· Patrons will be able to make a request that the library purchase a title and it goes into a special purchasing cart where it can be accessed when ordering. You will also be able to set up an auto purchase a title if you hit your patron request threshold for it.
· OverDrive will be making available a "buy" opt-in option where a patron can buy the book if it is not available. The patron's library will get a percentage of the sale. 
· They will be releasing a "wizard" on the website that streamlines the process of a patron selecting their device and only offering material that is compatible with it.
· Significant increase in search performance.
· Author Joe Konrath gave free copies of his books to the libraries of all attendees. OverDrive will be emailing the details on how to get them.
What OverDrive is planning to work on after Kindle goes live for mobile apps:
· Early return for MP3 audiobooks
· NOOKColor app
· "Renew" a title
· Browse, checkout & download in the mobile apps
· Auto Dictionary/Spell Correction
Here are the eCollection acquisition suggestions.
· Spend 2/3 on eBooks and 1/3 on audiobooks from budget.
· Quick Test from Cleveland Public: Using Advanced Search, compare total of ebooks added in last 14 days to total available for checkout bought in last 14 days. If available is more than 10% of all, the library is buying too many dogs. Books bought in last two weeks and not checked out (the dog list) should be researched for clues of what books patrons don't want. Do same for audio books.
· Good: Buy all award winners
· Better: Buy all finalist
· Best: Buy as many of the books by award winner & finalist authors as you can
· Get the backlist for all best selling series. 
· Embrace the buying of Romance. It's what patrons really want. They like the anonymity of ebook checkout for it. Two speakers recommended making it a third (ugh!) of the budget.
· 6:1 is the average OverDrive holds/copy ratio. (The range is 2:1 to 20:1)
Other items of note:
· Lots of attending libraries have purchased or looking at Freegal for music downloads.
· Ebooks averages 59% of demand. Audiobooks 31%.
· Nook is top eReader at 62% share. Sony share down 33% to 31%. Expecting Kindle to reach 43% share in 2012.  
· EBooks will be 50% of all US book sales by 2014 predicted by Nora Rawlinson of EarlyWord.
