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Information needs

m Strategic plan http://managementhelp.org/plan_dec/str_plan/str_plan.htm &
Strategic Planning for Results
Return on investment http://www.nlc.state.ne.us/wikis/roi4libraries/ &
Measuring Your Library’s Value
Fundraising http://managementhelp.org/fndrsng/np_raise/np_raise.htm
Grant writing http://www.nlc.state.ne.us/scripts/training/eventshow.asp?ProglD=9215
Community plan example http://www.agnewbeck.com/friends/library/pdf/Final _PlanFull.pdf
Capacity building http://managementhelp.org/org_perf/capacity.htm
Needs assessment http://www.sandiego.gov/public-library/pdf/logan_needs.pdf
Program planning Planning for Results & The New Planning for Results

What's the question?
m Using Benchmarking, Needs Assessment, Quality Improvement, Outcome Measurement, and

Library Standards

Gather the information
m Applications of Social Research Methods to Questions in Information and Library Science
m Planning for Results & The New Planning for Results

Surveys
W http://www.socialresearchmethods.net/kb/survey.php
W http://writing.colostate.edu/quides/research/survey/
m http://www.surveysystem.com/sdesign.htm

Observation
B http://www.webjunction.org/c/document library/get file?folderld=8052623&name=DLFE-
13280001.pdf
B http://www.webjunction.org/c/document library/get file?folderld=8052623&name=DLFE-

1830002.pdf
m Applications of Social Research Methods to Questions in Information and Library Science

Focus groups
m http://www.managementhelp.org/evaluatn/focusgrp.htm
m http://www.talkingquality.gov/docs/section5/popups/methodology pop.htm

Analysis / Reporting
m Analyzing Library Collection Use with Excel
m http://www-wsl.state.wy.us/statistics/MakingCaseStats.pdf
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