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From the Director
“It was impossible to get a

side was stuck on talking finances and the other side

conversation going, everybody

on access. Instead of one side even addressing the

was talking too much.” - Yogi

other person’s point of view or trying to reframe the

Berra

discussion and possibly making headway – they

If you watch the news, read
web pages, or participate in

continued to “stick to their guns” and no progress was
made.

social networking – you are probably hearing and

So – listen to the city councils, mayors and

seeing a lot of talk. There’s so much getting sent out

administrators, not just when something comes up

about so many things that it sometimes feels like

about the library but from day one of their terms.

being in a room full of people with bullhorns trying to

Read what other ordinances and statements they

make their points.

make, and learn what they see as important. Show

One of the key mistakes I see some people making
when trying to influence a decision is when they
barrel through with their talking points, and if that
didn’t work, barrel through again. This just adds to
the noise, reinforces the differences in points of view

them where and how your end goal, whatever that is,
matches theirs. Have conversations instead of just
talking. This is no guarantee you will change their
minds, but you will have a better chance than using
some other methods.

and instead of making steps forward, you get a
standstill or you trigger the “backfire effect” and make
things worse. *

*The backfire effect is when a person hears facts that
go against deeply held beliefs, the brain reacts as if

If you listen in a debate or argument, and I mean

the person was under a physical attack and rebukes

really listen, you can find areas where you can change

the new information very strongly and reinforces their

your approach or ways to couch your argument in a

previous beliefs. See https://www.nature.com/

way that the other person will actually grasp.

articles/srep39589 for an academic article about it or

I’ve been in meetings where both sides were
supposedly arguing about the same point, but one

https://youarenotsosmart.com/2011/06/10/thebackfire-effect/ for a more lay person’s description.
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Calendar
May 12, SELS Training Extravaganza, Seward Memorial Library
May 13, National Apple Pie Day
May 14, Mother’s Day
May 19, CASTL, “Fundraising,” Nelson Public Library
May 23, National Taffy Day
May 24, National Scavenger Hunt Day
May 26, Golden Sower Reading Day, Seward Memorial Library, p. 8
May 28, National Hamburger Day
May 29, Memorial Day, SELS OFFICE CLOSED
May 31, National Speak in Sentences Day
June 1, National Penpal Day
June 3, National Prairie Day
June 8, National Best Friends Day
June 9, School Librarians in the Digital Age, p. 9
June 10, Open House at SELS Office, MLS Program at University of Missouri, p. 10
September 7-8, 23rd Annual Joint Youth Services Retreat

Photo of the Month

On March 21st, we celebrated the completion of the newest addition to the Auburn Library. Thanks to a dear little
lady named Dorothy Blount, we were able to add approximately 1100 sq. feet onto the east side of the library. This
addition includes 2 small meeting rooms and open seating area. We are so excited to have it done! —Heather
Koeneke
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CASTL Wrap-Up
Upcoming CASTL
Meetings

May 19
Nelson Public Library
“Fundraising”
June 23
Wahoo Public Library
“ADA Compliance”
July 21
Wymore Public Library
“Library Exteriors”
August 18
Clay Center Public Library
“Summer Reading
Successes”

The CASTL meeting for April was held in Pawnee City and hosted by Library
Director Lola Seitz. The topic of the morning was on having a marketing policy.
On the accreditation application, it is one of the policies that public libraries can
get points for having, but what is it really? A marketing policy documents how
the library will generally inform people about the library’s services and staff expertise through publicity, PR, and advertising.
We can suggest four things you would probably want in a marketing policy. The
first is a statement on who is authorized to work with the press. Some questions
this section answers would be: Does everything go through the library director
before going to the public? Can the library board president make comments to
the press without first discussing a matter with the rest of the board?
Another thing that might belong in a marketing policy is a section talking about
branding issues. Some items to consider are: Do you have a logo that you place
on every flyer? Do you have a consistent layout for your newsletter? Are there
certain typefaces you always use?
If you already have a website and/or a social media policy, you may want to include it in this more comprehensive marketing policy. This section talks about
your electronic presence. Some areas this would discuss would be: What do you
have on your website, who is in charge of maintaining it, and how often are
things updated.
The final thing that might find a home in your marketing policy are statements
on the types of photograph or video usage releases (if you require them), where
they are stored, and for how long. Some things you would see here are: Whether
release forms are gathered for events being photographed or recorded. How old
does a person need to be to sign a release on their own? Who is in charge of
maintaining the releases after collection?

Upcoming Basic Skills Courses
To see the full calendar & register for classes, click here. Here’s what’s coming up next:
Dates of Class

Topic

Registration

June 12 —June 23

Reference

May 8 —June 1

July 17—July 28

Collection Management

June 12 —July 6

July 31 —August 11

Library Policy

June 26—July 20
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News Around the System
Palmyra Memorial Library Hosts 4th Annual Family Game Night
By Glenda Willnerd

The Palmyra Memorial Library hosted the 4th Annual Family Game Night on April 7th at the Palmyra Activities Center. The event has tripled in size and we may need to seek a larger venue next year. We had over 65
in attendance. Cameron and Angela Iwan and their sons Henry and Samuel provide over 200 board games
for folks to play.
The most popular
game this year was
“Happy Salmon.”
The library provides
the treats and takes
care of the publicity. It is a fun event
for the entire community!
Pictured are Angela
and Cameron Iwan.
Photo courtesy of
Jackie Bremer.

Lego Creations
By Sara Lee

LEGO Club had a very special visitor this week at Central City Public
Library! Debbie Bjorklund of St.
Paul, NE brought in some of the
very special items that she has
assembled from LEGOs! Her creations are very intricate and took a
tremendous number of hours to
assemble. The items will be on
display in the children's section for
the next couple of weeks. Adults
are as captivated by them as the
kids in the photos were!
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News Around the System
“Truckin’ Through Nebraska” in Wahoo
Provided by Denise Lawvers, pictured below with a buffalo hide

“Truckin’ Through Nebraska: A Mobile Children’s Museum” pulled up in front of Wahoo Public Library on
April 12. During the 2 1/2 day visit over 800 people came through the museum and we never heard one negative comment, despite periods of wind, rain, and lightning. The outside “chore challenge” (see a video at
https://www.facebook.com/103561299677621/videos/1514487238585013/) was a timed challenge consisting of the completion of various chores, with many kids doing it over and over. Our volunteers had fun as
well while helping the kids make old time yarn dolls,
whirlygigs, and more.
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News Around the System
Reliving the “Good Old Days”
Picture by Shirley Brunkow

Judy Rada spoke to the Senior Citizens and other guests at the Milligan Public Library on April 20, 2017. She
told about the Tobias, NE museum and the Saline County Museum at Dorchester, NE. She brought several
articles from each to show the group. As she told about the early days, the audience reminisced with her and
told about some of their memories of "the good old days".

May Books in Aurora
Contributed by Emmy
Fiala

Look at the May
displays and
bookmarks at Aurora
Middle/High School
Media Center!
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News Around the System
Hebron Secrest Library Busy
By Terry Olson, Photos by Staff

It's a busy, busy, time of year. On April 8th we celebrated our annual Hippity Hop Story Time with a group
of fun and active children. The event featured a fabulous guest reader, Joyce Kroll, crafts, and the Easter
Bunny.
In celebration of National Library Week April 9- 15 we promoted our library services and our new library
holdings.

Blueprint 4 Summer
Contributed by Sarah Johnson

The first Fillmore County “Blueprint 4 Summer” youth fair was held May 4 from 6 p.m. to 8 p.m. at the Geneva Public Library. Wanda Marget from the Fairmont Public Library, and staff from the Geneva library, hosted
tables to promote and advertise their summer reading programs and other activities. The two libraries were
joined by 24 other businesses and organizations who hosted tables to promote their respective summer
youth activities. An estimated 150 people attended the event.
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System Spotlight

Time to Weed?
Are your shelves overfilled? Do you have books
that are dilapidated? Do
you have materials that
are inaccurate or out of
date? Or perhaps you
even have items that
don’t fit into the scope of
the library’s collection?
Then it’s time to weed!
Don’t let a fear of weeding
or a lack of time keep you
from this necessary work. Todd and Scott are willing to come out to help. Just call us at
402-467-6188 or email Todd at todd.schlechte.sels@gmail.com. We will set up a time
that works both for you and for us.

Southeast Library System
http://libraries.ne.gov/SELS/

Butler • Clay • Fillmore • Gage • Hamilton • Jefferson • Johnson • Lancaster • Merrick • Nemaha • Nuckolls •
Otoe • Pawnee • Polk • Richardson • Saline • Saunders • Seward • Thayer • York

Staff:
Executive Director—Scott Childers
scott.childers.sels@gmail.com
Assistant Director—Todd Schlechte
todd.schlechte.sels@gmail.com
Administrative Assistant—Maggie Kramer
maggie.kramer.sels@gmail.com

Contact Us:
Local Phone: 402-467-6188
Toll Free Phone: 800-288-6063
Fax: 844-270-7004
selsne@gmail.com
5730 R St. Suite C-1
Lincoln, NE 68505
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