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From the Executive Director
!
If you spend the amount of time that | do in megginyou begin to wonder if that is
what your job all about. As we all know, we camnmepaway from some meetings and
) feel that a lot was accomplished, your time has lvesll spent. However, there are also
: # those times when you leave a meeting and regréndnavasted your time with nothing
$% & ' accomplished, in fact, you may be more confused theaer. Librarians attend many
"y * )+ meetings and so it is important to make your timent and be productive.
-% - . Many books have been written about holding effectiweetings. One of the ways |
ey s 01 have found to be useful is to establish groundsrditst. Years ago, one group that |
re 3 A was a part of, set these simple ground rules teat wsed every time we met.
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(Making the Most.....continued from page 1)

These seven simple rules worked well for the griowps
in at that time but may not work for every groupetieg.
A group should select their own ground rules téof@l

& () # *

agree strongly with someone, say, “I disagree gtyoh
Ask for more information and clarification. Thergeriever
an excuse for yelling, pouting, heaved martyretisig
whispered criticisms, violating confidences, orestbmo-
tionally intimidating behaviors. Ask for what youam in

Pat Wagner, speaker at our 2009 ELS Annual MeetingSUch a way as to make it easy as possible forttte o
provided these guidelines for meetings in her harglo Person to say yes.

She said when she was doing some consulting forANAS

and the inspiration for following guidelines canmen
them. She also added that NASA read the guidebees
fore every meeting. |If it is good enough for NASA,
should be good enough for library meetings.

Sample Guidelines for Meetings

For these to work, they need to be ~ \ /
created and agreed upon by the grou (78 -
there needs to be agreed upon conse ’%
quences if they are not adhered to, ¢ ﬁ'/\
and they need to be revisited at each /
formal meeting.

¢

Full attention and participation. Do not bring athe
work. Refrain from side conversation about privatei-
ness during the formal meeting. Show up to work ac-
tively. Speak up in the room, so you can keep cafiet-
wards.

No war stories/no “day in court.” Stay concise. gee
in the present moment; speak only to the currenigi®n
the table. Stay in the workplace mentality; thisugy is
not your family or therapy. Speak only to add nafwoi-
mation; do not repeat other people's positions,danot
repeat information you have already presented.

Speak for only yourself during the meeting. Say “I”
not “we or they”. Do not answer for other people. it
attempt to represent the opinions of others. Aak ¢om-
plaints outside the group be presented in writing -
hearsay!

While we all spend hours each year in meetings, the
above suggestions may help in making the meetirage m
productive.

And remember to start on time and end on time Isat 3
allow a little time for chatting as it will happemyway.

August 7—CLICK Meeting, Gretna Public
Library—9:30 am. Summer Reading—what worked
and what did not work

August 14—ELS Board Meeting, Bennington Public
Library—9:30 am.

August 17— DIRECT Meeting, John A. Stahl
Library, West Point—9:30 am.

Share the time. Everyone has to have an equal shareSeptember 10-11—Youth Services Retreat at Camp

of discussion time in order for the group to sucdcee
Make it a point to ask other people for their opirs.
Use “polling” and “straw polls” as ways of eliciirinfor-
mation from others. If you are a talker, give othex-
plicit permission to interrupt you and move on.ySt&ci-
plined so that they rarely have to remind you tajbiet.

Stay productive. Work for a better future. Ask your
self if what you are about to say elicits the liemh oth-
ers and if it is a contribution that benefits thedry.

Your nonverbal demeanor should be easy to integaret
indicating that you are listening respectfullyytiu dis-

Carol Joy Holling. Look for more information and a
registration form soon.

October 9—ELS Board Meeting. Creighton
University—9:30 am.

October 28—Preconference on Grief (see page 10)

October 29-30—NLA/NEMA Fall Conference,
La Vista Conference Center
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If you've got it, flaunt it — or, at least, marketit.
by Marjorie Harrison, Panhandle Library System
Coordinator

In a tough economy, libraries are more importaahth
ever. Now is the time to show our communities vy
are so valuable.

Vision statement to consider: Increasing the
visibility of Nebraska libraries through listening,
communicating, and delivering services to en-
hance our communities.

Note the similarities between this vision statetrzerd
the American Marketing Association’s definitionrafr-
keting: “Marketing is the activity, set of institutions, é@n
processes for creating, communicat-
ing, delivering, and exchanging offer-
ings that have value for customers, cli-
ents, partners, and society at large

This vision statement is all about marketing
our libraries — informing our communities of thendees,
programs and resources that the public libraryrsffe

Economics, Enrichment, Relationships: Why do peo-
ple useyour library? There are numerous ways to mar-
ket our “product.” Because libraries offer sucheaiety
of resources and services, it is best to firsttifiethe key
“offerings” that you want to promote. People usedries
for many different reasons. The American Librargés
ciation has identified three primary motivations fising
the library: 1. Economics, 2. Enrichment, 3. Relati
ships. Learn how the people in your community thee
library, and find out why it is important to them.
Activities:

Visit ALA’'s @ Your Libraryweb-
sitewww.atyourlibrary.org Look at the information
listed under the tabs at the top - “What's at thwdry,”
“How do | use the Library,” and “Why use the Libydr
Does your library provide the services, progrant r@a
sources identified by ALA? Do your patrons uselihe
brary for the reasons specified by ALA? Are theng
issues affecting your community that may determvhg/
how the library is important?

Discuss the trends and data outlined in the 208& St
of America’s Libraries report by ALA. The repostat
http://www.ala.org/2009stateHow does your library fit
into the report? Do the findings regarding incesbk-
brary usage reflect your library’s usage? If mdty do
you think it is different? Are children your heast us-
ers, why or why not? Does your library support gemn
why or why not? Based on the findings, can yountide
new ways to reach the people in your communityetibeln
market library services, programs and resources?

& () # *

Use the Nebraska Library Commission’s Return on
Investment Wiki to learn about ROI, and determine
the value or economic impact of the library in your
community. Create brochures or other types of pro-
motional materials to publicize your findings.

Listen to the Community and Develop a Plan:
Libraries develop and initiate services and program
through strategic planning. This includes conaglivith
and listening to members of the community. Thatstr
gic plan is a guideline to follow for the futureefition of
the library. It addresses the goals of the librand
specifies the approach and activities the libraiti/take
to achieve its goals.

Activities:

1. Use the Future Search focus group ques-
tions to initiate your own focus group. In-
vite community members, library users, li-

VlSlon Statement brary staff, and trustees t'o talk about IiBraries

and library service. The questions have no rightrang
answers, and you may build off one another’s resgen
For each focus group, there should be a facilitatal a
recorder. The facilitator will ask the questiowithout
additional commentary, except to help in clarifythg
qguestion. The recorder will record responses éajties-
tions on a flip chart. FOCUS GROUP QUESTIONS

As a customer, staff person, and/or library useatwh
are your expectations of the library?

How are the roles of libraries changing?
What are the key trends and issues affecting ligsar

What library service needs and wants will you and
your community have within the next five years?

What knowledge, skills and abilities do you andryou
community need to be successful?

Beyond your community whom do you want or need
to partner with to be successful?

2. Design your own survey using Survey Monkey
http://www.surveymonkey.comPlace the survey on your
library’s website and/or make a PDF copy and dista
the survey to patrons in your library.

Forums for Listening and Communicating:

Whether you are eliciting or disseminating inforioat
about the library and/or library usage, there aresl
paths to lead you to your audience. Try survelgsgd)
focus groups, communication plans, online town meet
ings, and trainings.
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Papillion

Sump Memorial Library in Papillion, Nebraska, seaks
part time Youth Services Librarian with early clhidsbd
training and experience. The successful candidzdeah
bachelor’s degree or is nearing completion; hasaest
one year of successful professional experienceigiray
services, story times, and other programs to aimldm-
der the age of 5 and their caregivers; has a wgrkin
knowledge of current library technology; is avaiéafor
an irregular schedule of 20 hours per week inclg@ive-
nings and weekends; is service-oriented; and ltasaa
tive, positive, and outgoing personality.

Starting salary is $13.50 per hour, depending alifiga-
tions. There are no additional benefits such ad leaive
or insurance.

Application deadline is August 15, 2009. Positisrmpen
until filled. Send cover letter, resume and congdeCity
of Papillion employment application

(http://www.egovlink.com/public documents300/papilli

Lyons

100 Years of
Fashions Event § &
and an afternoon | -
tea was held at th
Lyons Public %_’-4-
Library. Many &
ladies came in
hats and several «
the delightful 2
teens helped as
servers for the event. It was sponsored by Friehds
the Library as part of the town’s 125th anniversary
celebration.

—
P

New System Member

The Nebraska State Historical Society Gerald R.
Ford Conservation Center Library in Omaha is now a
member of ELS. Nina Little is their librarian.

n/published documents/Human%20Resources/Applicatio

ns/Employment%20Application.pyifo:

Robin R. Clark, Director
Sump Memorial Library
222 Jefferson Street
Papillion, NE 68046
robin.r.clark@gmail.com
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A Career For Your Future—Library & Information Serv ices
Online Program

Central Community College is offering a new statiwonline program
for Nebraskans who want to work in libraries.

Students in the new library and information sersiidS) program will
develop practical skills in acquisition, processamgl circulation of all types of
information resources. The focus will be on librargnagement in small rural
libraries as well as assistance in large more urbsource centers.

The LIS program replaces one that was offeredljolnt Nebraska’s six
community colleges, with each college offering onéwo courses online.

Dr. Dianna Parmley, dean of educational servic&eatral Community Colleg€olumbus, said, “The quality
of the course work was excellent but there wereeslmgistical problems for students taking coursemfseveral
colleges, particularly when it came to financia epportunities.”

Dr. Eric Jones, dean of educational services at @2and Island, developed a proposal for the coltegefer
all of the library information courses and makenthevailable statewide. The chief instructional @gfs’ council of the
Nebraska Community College Association approvedtioposal last summer.

Students completing the six LIS courses offeretherty CCC will receive a certificate from the egle and
will meet Nebraska Library Commission requiremdatdNebraska Public Librarian certification. Therkry courses
were developed in cooperation with the NebraskaaripCommission.

“We've been delighted that CCC is stepping up teedhis program some good central coordinationleadership,” said
Rod Wagner, director of the Nebraska Library Consiois. “This is an important program because it

provides education across the state for peoplesistied in working in Nebraska libraries and prosidevay for them

to become certified.”

Participants who complete the program will meetalitp commission requirements to work in a small fdska
library. Public libraries must have a certifiedréildan to be eligible for state grants and for fatleunds administered
by the Nebraska Library Commission.

By completing additional requirements from Cen@ammunity College, students can earn an assodiati¢so

degree designed to transfer to the University dirfdgka at Omaha, which offers three options fortta&sfer students.
Questions regarding options at UNO can be diretctédf. Rebecca Pasco, director of the library sseeprogram at
rpasco@mail.unomaha.edu

Library and information services courses offereddepntral Community College
will be available online when the 2009 fall seme$igins in August. 2< (463 3

For course descriptions, gowavw.cccneb.edu/LIS ' )
For information about enrolling in the program, mt Mary Young

at CCC-Columbus at (402) 562296 toll-free at 1-877-222-0780, ext. 1296
or by e-mail aimyoung@cccneb.edu . &

FOR ADDITIONAL INFORMATION CONTACT: oo &
DR. DIANNA PARMLEY
(402) 562-1267 OR 1-877-222-0780, ext. 1267
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Nebraska TITITerS.
Cultivating Creativity

Jaww.nebraskabookiestival.org

2009 Nebraska Book Festival Set
for November 14 in Lincoln

Nebraska Writers: Cultivating Creativity2009 Ne-
braska Book Festival, November 14, 200@ill be

held at the Nebraska State Historical Society’s Mu- .

seum of Nebraska History, 15th and P Streets, Lin-
coln, Nebraska. The festival will include a variefy
literary activities. An awards luncheon will hortbe
winners of the Center for the Book’s Mildred Ben-

nett Award, Jane Geske Award, and Nebraska Book.

Awards. A selection of Nebraska writers will read
from their 2009 works, along with readings from the
winners of the Nebraska Book Awardfgriters
Workshops will be offered free of charge. Teresa

& () # *

A Conversation with Three Poets will give Nebraska
poets Ted Kooser, Bill Kloefkorn, and Don Welch
the opportunity to share insights on reading ant wr
ing poetry. These long-time members of an inten-
tional writing community will share insights on how
they have supported each other’s work through the
years. Additional Nebraska author activities and
plans for vendors are in the works. The Festival is
sponsored by the Nebraska Center for the Book,
Nebraska Humanities Council, and the Nebraska
Library Commission.

Noted Nebraska Writers to Appear at the 2009 Ne-
braska Book Festival, November 14, 2009:

William Kloefkorn
Ted Kooser

Don Welch

JV Brummels
Sean Doolittle
Michael Forsberg
Harley Jane Kozak
The Loren Eiseley Society Readers
Mary Pipher

Hilda Raz

Joe Starita

Stephanie Grace Whitson

For more information see
http://www.nebraskabookfestival.ooy contact

Lorensen of the Bess Streeter Aldrich Foundation
will lead a book discussion of AldrichAs Lantern in

Mary Jo Ryanmjryan@nlc.state.ne.uBlebraska
Library Commission Communications Coordinator,

Her Hand,this year's enormously popular One Book 402-471-3434, 800-307-2665.

One Nebraska selection
(www.onebookonenebraska.yrg
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Scholarship Recipient Report ) G B

(Euemduan Osmera received a scholarship to attend t 1) ) %

Eastern Library System Annual Meeting in June.pas *( 7 1

of the award she was to submit an article) & % & & )5
&

. 1 i )
It is a small world. | say this because | met ughw ) %)) &

Pat Wagner again after taking several of her work- - ()& "g X5
shops in Florida a couple years ago. Here | am 1 11
among colleagues listening to Pat in Omaha, at the , 1) % /
Eastern Library System Annual Meeting. 7 1) 2

Pat Wagner, our key note speaker, is still a dynami 7 ;
lecturer and her workshops are always thought pro- ' © )L
voking as we have here todak¢thical Dilemmas: '1) %

What Should You Do? %

| came away with several phrases and ideas from the )5
workshop: transparency is ethical — make policy ac -( 5
cessible and ordinary (if library’s information get +% 9% % % 5
out to the North Koreans, our Republic will sti# b " 1)

safe); village rule — favors for friends (not gdod (4 % ) 7 #

do); safety of the stranger (our duty); and ethigs &) $ +%

morality (not the same): ethics is theidyof moral % * (@ ) 5

issues: good and evil, right and wrong. y & "5‘ (;/" )5
0 0

Pat combined small group’s sessions in between her % % * 5
lecture and the groups came up with stimulating dis

cussion, which | enjoyed. Pat peppered her serious

lecture with some humorous stories from her lifd an 2~ " 11 %
travels, including gentle kidding of neighboring % " ))5
lowa. However, when she was in Florida, | do not % % 71 "
remember her making fun of Nebraska or its librari- A B

ans, a good testament of the dedicated people we

have in our libraries; many people such as Kathy 18 ) .,
Tooker, Nancy Meyer and the Eastern Library Sys- ) C 0() 5
tem Board of Directors who gave me a scholarship to h & & 5
attend the annual meeting. Thank you. | urgersthe S ))) & )
to apply for scholarships available through ELS. 8 ) '

“It's a great thing.” )1

“Library ethics is how you make and execute deci- )

sions, and treat people — every day...fair-minded }

choices can build trust, respect and support for yo '1 , ) + 5> 0/2 ) 5@
library” — Pat Wagner. 7 b P
“If you hear my voice, clap three times” — PW. " & A3 %% B

. 120
Euemduan C. Osmera

Digital Tangible Media Cataloger
University of Nebraska Medical Center
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Vendor Discounts

The Nebraska Library Commission has arranged ®r di
counts with a number of companies that sell libsary-
plies and furnishings. All Nebraska libraries dligible

for these discounts. See their website for addfiorfor-
mationhttp://www.nlc.state.ne.us/netserv/discount.htmi

* A. Rifkin Company—
* Ariel
« Baker & Taylor

* Ingram Lib. Services
* Listen & Live Audio
» 3M Tattle Tape Security

« Bar Code Discount Ware- Strips

house * Playaway Digital

« Barnes and Noble Audiobooks

« Blackwell's * R.R. Bowker

* Brodart * Software Choice

* DEMCO (formerly Software Plus)
» Gaylord  The Library Store, Inc.

» Gumdrop Books * Vernon Library Supplies
* Highsmith * Video Store Shopper

COPYRIGHT HELP 5¢

THE SCHOLAR
15 IN
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Annual Meeting Pictures

Pat Wagner, our
speaker for the

day
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Eastern Library System Board Minutes
Thompson Alumni Center — UNO Campus
June 12, 2009

Board Members: John Seyfarth, Robin Bernsteingdoy
(Keber) Neujahr, Scott Berryman, Rosa Schmidt, i€arr
Turner, Kathy Tooker, Nancy Meyer, Marie Reidelbach

Joyce Neujahr motioned to approve the minutes fitan
April 10, 2009, meeting. Robin Bernstein secondifb-
tion carried to approve the minutes as written.

Treasurer’s reports for April and May 2009 were re-

viewed. The $150 credit card return was for aitieatd
bank reward. The reports were approved to be fded
audit.

Administrator’'s Report included (see written repor

Kathy attended the American Library Associa-
tion’s legislative briefing and visited all the Ne-
braska senators and representatives office on li-
brary issues May 9 -13. She encouraged the
senators and legislators to support LSA funds
and, of course, libraries.

ELS will lease a Subaru Legacy for three years
which Kathy will pick up on June 9

In July, 25 people, including Kathy, have signed
up for the charter bus to attend the American Li-
brary Association Conference in Chicago.

30 people have signed up for the Library Leader-
ship Institute to be held on July 20-24.

The ELS office moved into their new quarters.
The space is wonderful and Kathy encouraged
Board Members to stop by anytime.

Committee Reports
Nominating

Robin Bernstein reported that electronic ballots
were emailed to all Eastern Library System mem-
bers on May 1, 2009. Of the approximately 170

& ()" #

Fundraising

Marie Reidelbach reported on the Fundraising
Committee projects so far this year.

Thank you to Sam McMullen and Joy Winkler
for their basket donations for the raffle at today’
ELS annual meeting. Also a very special thank
you to Joy Winkler's daughter, Annie, for her
beautiful hand drawings of selected Carnegie Li-
braries for the new fundraising campaign
“Celebrating Nebraska Carnegie Libraries”.

Old Business — None
New Business
Election of Board Officers

The Board Members agreed to keep the same
slate of officers which includes:

John Seyfarth — President
Robin Bernstein — Vice President
Marie Reidelbach — Secretary

Scott Berryman - Treasurer

2009-2010 Budget Draft

Kathy shared the Nebraska Library Commission il |
them know soon about funding of the Library Systems
Scott Berryman complimented the ELS staff for theair
cellent budget reports. Marie Reidelbach movealo
prove the 2009-2010 budget, Rosa Schmidt seconded.
Motion carried. The budget was approved.

The ELS office will be closed the week before Jily

Next Meeting:
August 14, 2009—9:30 am
Bennington Public Library

ballots emailed and 2 snail mails 38 were re-
turned. Elected to the ELS Board of Directors f
a three year term, 2009-2012 is Gail Formanack
Director of Library Services, Omaha Public
Schools and David Privitt, Media Specialist fron
the Wahoo Public Schools. Reelected for a sed
ond term is Marie Reidelbach, Associate Direct(
for User Services, McGoogan Library of Medi-
cine and Robin Bernstein, Director, Freeman
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/Lozier Library, Bellevue University.



