NEBRASKA LIBRARY COMMISSION
Lincoln, NE

July 18, 2025

MINUTES

The Nebraska Library Commission met on July 18, 2025. The meeting notice was posted on the
Commission website and the Nebraska.gov public meeting calendar.

Commission members present: Tiffany Carter, Terri Cunningham-Swanson, Diane Downer, Tom
Rolfes and Alan Wang. Staff present: Rod Wagner, Christa Porter, JOAnn McManus, Jerry
Breazile and Jennifer Wrampe.

Diane Downer called the meeting to order at 9:30 a.m. This meeting complies with the Nebraska
Open Meetings Act.

Approval of Minutes: (May 9, 2025) A motion was made by Tiffany Carter and seconded by
Tom Rolfes to approve the minutes. Motion carried on roll call vote: Tiffany Carter — abstain;
Terri Cunningham-Swanson — abstain; Diane Downer — aye; Tom Rolfes — aye; Alan Wang —
aye. Motion approved.

Chair’s Report and Commissioners’ Comments
Diane Downer —no report

Tiffany Carter — no report

Terri Cunningham-Swanson — no report

Alan Wang — visited with libraries in the Three Rivers Library System region asking if there are
any pain points with the most common being funding. Wang talked with them about different
ways that they can create events and potential sponsorships.

Tom Rolfes — gave an update on Digital Equity:
On May 9, 2025, the National Telecommunications and Information Administration (NTIA) sent
termination of funding letters to recipients of grants authorized under the Digital Equity Act,
which was passed in 2021 as a component of the Bipartisan Infrastructure Law (BIL). The
Digital Equity Act totals $2.75 billion in federal funding and includes the following grant
programs:

. The State Digital Equity Planning Grant Program ($60 million)

. The State Digital Equity Capacity Grant Program ($1.44 billion)

. The Digital Equity Competitive Grant Program ($1.25 billion)

BEAD Restructuring Policy Notice (6/6/2025): https://www.ntia.gov/other-
publication/2025/bead-restructuring-policy-notice
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The BEAD Restructuring Policy Notice rescinds sections found in the May 2022 Notice Of
Funding Opportunity (NOFO):

. Labor, Employment, and Workforce Development

. Climate Resiliency

. Interconnection Requirements and Consumer Protections
. Local Coordination and Stakeholder Engagement

. Inclusion of Non-Traditional Broadband Providers

. Middle Class Affordability Plan

. Low-Cost Service Option

The BEAD Restructuring Policy Notice requires a technology neutral approach and redefines
Priority Broadband Projects as any project proposal asserting 100/20 Mbps and less than 100
milliseconds and removes the end-to-end fiber preference.

The BEAD Restructuring Policy Notice invalidates any prior or preliminary awards by every
state and territory and requires every eligible entity to convene at least one "Benefit of the
Bargain" round with a rubric that prioritizes the lowest cost projects.

The BEAD Restructuring Policy Notice requires every state and territory to complete their work
and submit their BEAD Final Proposal within 90 days (9/4/2025).

Director’s Report

Personnel — Rod Wagner recognized Commission staff for their years of service: Sally Snyder
and Mary Geibel, 40 years; Dennis Klebe and Brad Hauptman, 35 years; Cathy Hatterman, 30
years; and Tessa Timperley, 10 years. They will be recognized with other state employees at a
recognition event in October.

E-rate — Christa Porter reported that 2025 funding will begin July 1, with some applications still
receiving approval after that date. Libraries will receive funding retroactive to July 1, regardless
of when their applications are approved. A total of 77 libraries have been funded for $323,860.71
in discounts. Six library applications are still pending. Five of those are for Wi-Fi hotspots,
which are on hold as directed by the FCC, due to a Congressional Review Act resolution
overturning the FCC order that expanded the E-rate program to include hotspots.

The application process for 2026 funding opened on July 1, and libraries may now apply for the
upcoming year.

Public Library Accreditation — The 2025 Public Library Accreditation process opened on July 1.
Thirty-three libraries are up for re-accreditation. In addition, 45 unaccredited libraries were
invited to apply. Three libraries due for re-accreditation were granted one-year extensions
because they have new library directors.
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Medica Community Engagement Project — Andrew Sherman provided a six-month written report
on his activities supporting public library technology needs. Medica is also funding additional
public libraries to participate in the Nebraska Arts Council’s Creative Aging Arts Program,
which supports artists in holding classes at libraries for participants aged 55 and older.

Makerspace Conference — JoAnn McManus reported that the Makerspace Conference will be
held November 4-5 at the Nebraska Innovation Campus in Lincoln. The deadline for session
proposals is July 23. McManus said that 32 sessions have already been proposed, and additional
sponsors are being recruited. Registration for the conference will be $90 for both days.

Nebraska Center for the Book — Wagner reported that 85 submissions were received for the
Book Awards competition. Judges have been asked to make their award selections by August 1.
The Book Awards will be presented during the Nebraska Celebration of Books, scheduled for
November 15 at the University of Nebraska-Lincoln City Campus Union.

The National Book Festival will be held on September 6. NLC staff members Tessa Timperley
and Gabe Kramer will attend and cover the Nebraska exhibit. Laurie Yocum, Vice President of
the NCB Board, and Amy Mather, NCB Board member, will also attend as NCB representatives
and assist with the exhibit.

2026 Recognition Events — Wagner said that it is time to begin considering activities to
participate in America 250 recognition. The year 2026 is also the 125th anniversary of the
Library Commission and the 75th anniversary of the Commission’s Talking Book and Braille
Service.

Financial Report

June Financial Report — Jerry Breazile reported that, as of the end of June, 92% of state
operating funds had been expended. Additional expenditures are expected, including another
payroll, postage, CIO expenses, and other operating costs. The projection is that approximately
97% of the funds will be expended.

2025-2027 Biennium Budget Status — Governor Pillen has proposed a $500 million reduction in
the state budget and has asked code agencies to reduce their expenditures by 10%. For the
Library Commission, a 10% reduction would amount to around $336,000 in the operating budget
and $148,000 in the state aid to libraries budget. Reducing the state budget would be taken up in
the 2026 legislative session and would require action by the legislature.

LSTA FY 2025 Funding Update — Wagner reported that the Library Commission is still operating
under court-related actions concerning the administration’s efforts to reduce LSTA funding. It is
expected that the Commission will receive its full allocation through the end of the current
federal fiscal year, September 30. The FY 2026 federal budget is currently before Congress, and
the House and Senate appropriations committees will present budget recommendations in the
coming months for Congressional action.
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Audit — Wagner reported a team of state auditors had been working with Commission staff beginning
in February. An exit interview was held May 14 and the Attestation Report was received May 22,
2025.

New Business
Election of NLC Chair — A motion was made to postpone until the September meeting.

Motion carried on roll call vote: Tiffany Carter — aye; Terri Cunningham-Swanson — aye; Diane
Downer — aye; Tom Rolfes — aye; Alan Wang — aye. Motion approved.

Next Meeting Dates — September 19, November 14, January 9
Adjournment

Diane Downer adjourned the meeting.

Jennifer Wrampe



