NEBRASKA LIBRARY COMMISSION
Lincoln, NE

May 9, 2025

MINUTES

The Nebraska Library Commission met on May 9, 2025. The meeting notice was posted on the
Commission website and the Nebraska.gov public meeting calendar.

Commission members present: Tom Rolfes and Alan Wang; via Go To Meeting: Diane Downer.
Staff present: Rod Wagner, Christa Porter, JOAnn McManus and Bailee Juroshek.

Diane Downer called the meeting to order at 9:30 a.m. This meeting complies with the Nebraska
Open Meetings Act and Governor’s Executive Order Limited Waiver for Public Meetings.

Approval of Minutes: (March 17, 2025) A motion was made by Tom Rolfes and seconded by
Alan Wang to approve the minutes. Motion carried on roll call vote: Diane Downer — abstain;
Tom Rolfes — aye; Alan Wang —aye. Motion approved.

Chair’s Report and Commissioners’ Comments
Diane Downer —no report

Alan Wang — visited with libraries to ask about areas that we could support. Library in Sarpy
Country noted programming and using STEM to attract seniors.

Tom Rolfes — will be presenting at the Southeast Library System Extravaganza in Seward later
today. Submitted application to the governor’s office for Library Commission re-appointment.
Reported that all states and US territories are on pause for the time being for fiber funding or
broadband deployment and digital equity.

Director’s Report

Personnel — Ethan Nelson began work as director of the Western Library System (WLS) on May
1. Ethan was at the Library Commission office yesterday to meet staff and for orientation. Cindy
Osborne retired as WLS director on April 30. Richard Landreth, recently retired Director of the
Scottsbluff Public Library, has offered to temporarily serve as the Western Library System’s
Administrative Assistant until the position is permanently filled.

E-rate — Christa Porter reported that oral arguments in the case of FCC v. Consumers Research
were held on March 26. The case concerns the constitutionality of the Universal Service Fund
and the method by which funds are collected for the E-rate program. A court decision is expected
later this summer.
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This is the first year that lending Wi-Fi hotspots is eligible for E-rate support. However, the
Senate voted against providing E-rate funding for hotspots. The issue now moves to the House,
which will decide whether to continue funding. So far, only a few public libraries in Nebraska
have applied for E-rate support for hotspots.

As of May 8, three waves of E-rate funding have been released. In Nebraska, 77 libraries applied
for funding, and 59 have been approved so far, receiving a total of $137,140 in discounts. The
remaining applications are likely to be approved, as nearly 100% of Nebraska libraries that apply
are funded.

Three libraries (Bennington, Oakdale, and Rising City) applied for special construction funding
for fiber, but none followed through with the projects. The Nebraska Public Service Commission
originally allocated $1 million for this program in 2020, but only about $50,000 has been used to
date. The Public Service Commission is now exploring other ways to use the remaining funds,
including potential support for libraries after they are connected to fiber, as many struggle to
afford the ongoing monthly costs even with the E-rate discount.

Library Improvement Grants — Christa Porter reported that in past years the Library
Improvement Grants were awarded from LSTA funding. These grants will now be paid from
state funds. This change will simplify grant administration and reporting. The fund source
change results from re-allocations among library development program budget items. A total of
$60,000 is available for grants to libraries.

Public Library Accreditation — The 2025 Public Library Accreditation process will open on July
1. Four three-hour online workshops are scheduled for June, and a shorter NCompass Live
session will be held on May 14. The recording will be linked on the Accreditation webpage.

Makerspace Conference — JoAnn McManus reported on plans for the Makerspace Conference,
scheduled for November 4-5 at the Nebraska Innovation Campus in Lincoln. To date, $4,750 has
been raised from five different sponsorship sources. Additional sponsors are sought for this
year’s event and for future conferences. Additionally, five vendors have committed to
participating, with space available for more to join.

Financial Report

April Financial Report — Wagner reported that the Library Commission’s expenditures are within
budget with a month and a half remaining in the state fiscal year.

2025-2027 Biennium Budget Status — The appropriations committee presented its budget
recommendations to the full legislature on April 29. When comparing the Commission’s current
budget with the committee’s recommendation, and accounting for the carryover of state funds
from FY2023, there is a 2.8% increase in state funding projected for FY2026.

LSTA FY 2025 Funding Update — Wagner reported that the Institute of Museum and Library Services
confirmed LSTA Grants to States funding for FY 2025. This follows congressional action on the
federal budget for the remainder of the fiscal year. These funds are available for expenditure by state
library agencies until September 30, 2026.



Library Commission Meeting Minutes May 9, 2025

Audit — The audit exit conference will take place next week, with an audit report to follow.
New Business

Election of NLC Chair — Postponed until a future meeting.

Next Meeting Dates — Moving the July meeting date due to scheduling conflicts.
Adjournment

Diane Downer adjourned the meeting.

Bailee Juroshek



