NEBRASKA LIBRARY COMMISSION
Lincoln, NE

September 19, 2025

MINUTES

The Nebraska Library Commission met on September 19, 2025. The meeting notice was posted
on the Commission website and the Nebraska.gov public meeting calendar.

Commission members present: Tiffany Carter, Terri Cunningham-Swanson, Judy Henning,
Richard Landreth, Tom Rolfes and Alan Wang. Staff present: Rod Wagner, Devra Dragos,
Christa Porter, Sam Shaw, Tessa Timperley and Jennifer Wrampe.

Tiffany Carter called the meeting to order at 9:30 a.m. This meeting complies with the Nebraska
Open Meetings Act.

Approval of Minutes: (July 18, 2025) A motion was made by Tom Rolfes and seconded by
Alan Wang to approve the minutes. Motion carried on roll call vote: Tiffany Carter — aye; Terri
Cunningham-Swanson — aye; Judy Henning — aye; Richard Landreth — abstain; Tom Rolfes —
aye; Alan Wang —aye. Motion approved.

Public Comment — Public comment was given.

Chair’s Report and Commissioners’ Comments

Alan Wang — Visited the Omaha Swanson Branch Library to talk about programming and
services. Staff thanked the Commission for its support and noted that their greatest need, as with
most libraries, is funding. Wang has been visiting libraries to let them know that the Commission
is supporting them and to learn more about their needs.

Tom Rolfes — will be attending the Nebraska Library Association conference in October.

Judy Henning — no report

Richard Landreth — no report

Terri Cunningham-Swanson — no report

Tiffany Carter — will be attending the Nebraska Library Association conference in October.

Director’s Report
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Personnel — Rod Wagner reported that the Institute of Museum and Library Services recently
held its annual Grants to States conference, where Sam Shaw, NLC Planning and Data Services
Coordinator, was recognized with an LSTA Management Excellence Award.

Wagner also reported that Liz Macias and Mackenzie Marrow will be recognized as honorees in
Nebraska State Employee Excellence in Leadership program. This annual event provides state
agencies the opportunity to annually select two staff members for recognition.

Nebraska Center for the Book — Tessa Timperley, along with Gabe Kramer, two NCB Board
members, represented Nebraska at the National Book Festival in Washington, D.C., on
September 6. Bookmarks for the 2025 One Book One Nebraska selection, Tosca Lee’s Long
March Home, were distributed. Carla Kentner, author of Ted Kooser: More Than a Local
Wonder, was at the booth to sign books and bookmarks.

Tessa said that part of the National Book Festival is a new program called Festival Near You.
NCB received a small grant from COSLA, which will be used to provide books to 20 Nebraska
libraries for conducting book walks in their communities.

The Nebraska Celebration of Books will be held on November 15 at the UNL City Campus
Union. Featured speakers will include past Nebraska State Poet Matt Mason, current State Poet
Jewel Rodgers, and 2025 One Book One Nebraska author Tosca Lee. The event will conclude
with the presentation of the 2025 Book Awards to the winning authors and the announcement of
the 2026 OBON selection.

Tessa said that another program beginning this fall and early winter is the Letters About
Literature program for children in grades 4 — 12. Participants have the opportunity to choose a
book that changed their view of the world or the way they think about life and write a letter to
the author. Letters can be submitted from October through the end of December. Winners will be
selected by grade category judges and will attend a proclamation signing ceremony at the
Capitol, where they will receive a certificate from the Governor. A luncheon will follow, during
which they can read their letters.

Public Library Trends — Sam Shaw reported on public library trends based on data collected
from 2014 through 2024. The Commission is required by state statute to collect annual reports
from public libraries. This data collection is also part of the national program administered by
IMLS. The survey cycle runs from mid-November through mid-February. Shaw reviewed the
data collected over the past 10 years and highlighted how trends have changed during that
period.

Little Free Library Early Literacy Grants — Sam Shaw reported on the Little Free Library Grants
project. After conducting extensive research, Sam concluded that Little Free Libraries could be a
resource in underserved communities to provide additional access to books. In partnership with
the Little Free Library organization, the Library Commission will provide mini-grants to
communities to install Little Free Library boxes. A total of $10,000 is allocated for the mini-
grants: $500 for a new site and $250 for books at existing sites. Applications were accepted from
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July 23 through August 22. A total of 77 applications were received, and 23 grants were awarded
— 16 to new sites and 7 to existing sites.

Nebraska Libraries on the Web — Devra Dragos reported that libraries are encouraged to
maintain an active presence on the web through a website. In 2010, NLC began hosting websites
for libraries free of charge using WordPress. Currently, NLC hosts websites for all four regional
systems and 105 public libraries. Over time, issues have arisen, and the WordPress servers
cannot be upgraded. One solution is to host library websites as pages within the NLC website.
NLC will provide a free basic website that pulls information from the database already
maintained by NLC. These basic websites would include details from the Public Library Survey,
such as library hours, contact information, and library staff and board members. Another option
is to work with LibChalk, an organization that assists public libraries in hosting WordPress sites.
LibChalk Web Hosting offers a discounted rate of $250 per year for libraries that wish to
continue using WordPress for their websites.

Nebraska Memories — Devra Dragos reported that Nebraska Memories was started in 2005. NLC
works with institutions and organizations across the state to digitize Nebraska historical materials
and upload them into a database. The database currently contains about 6,000 images. The
software previously used was provided by OCLC. NLC is currently using a version that can be
hosted locally, but OCLC no longer supports it. Vern Buis, NLC Computer Services Director,
has created a new, more customizable page. All images and records from the current site will be
moved to the new site, which will be hosted by NLC.

Library Development Updates — Christa Porter reported that the Fern Heim Library Trustee
Scholarship grant is open for applications until October 3. This grant allows library board
trustees to attend the Nebraska Library Association or the Association for Rural and Small
Libraries conferences. The application process for the four Library Commission grants —
Continuing Education, Internships, Library Improvement, and Youth grants — all opened on
September 19 and will remain open through November 14.

Porter provided an update on the federal E-rate program, which offers discounts to schools and
libraries for internet service and networking equipment. She stated that all 77 applications for
regular service have been approved, totaling $327,633 in discounts for libraries. There are five
pending applications for Wi-Fi hotspots due to a Congressional resolution stating that hotspots
should not be loaned out to individuals or used on school buses.

The Public Library accreditation application process began on July 1 and closes on October 1.
There are 33 libraries up for re-accreditation, and 45 unaccredited libraries have been invited to

apply.

The Big Talk From Small Libraries annual conference will be held on February 27, 2026. A call
for speakers opened on September 8. This will be the 15th year NLC has hosted the conference,
with the Association of Rural and Small Libraries as a co-sponsor. The conference is free and
attracts participants from across the country, as well as some international attendees. All sessions
are recorded and later divided into individual presentations.
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Financial Report

August Financial Report — Wagner said that it is still early in the state fiscal year and
expenditures are on track. Several expenses are annual and are paid at the beginning of the state
fiscal year.

LSTA FY2025 Funding Update — Wagner reported that The U.S. House and Senate
Appropriations Committees have included continuation funding for the Institute of Museum and
Library Services, the Library Services and Technology Act, and the Grants to States program in
their FY2026 recommendations. Appropriation levels for FY26 are nearly the same as the
current fiscal year. The funds that need to be spent by September 30 will be expended, and the
FY25 appropriation allotment is currently available to spend by September 30, 2026. FY 26
appropriations will be available through 2027. Congress will either approve full-year funding for
the fiscal year or may extend funding into November or December through a continuing
resolution. If action doesn’t happen by September 30 there will be a government shutdown of
uncertain length.

New Business

Election of Commission Chair — Alan Wang nominated Tom Rolfes to serve as Commission
Chair, seconded by Tiffany Carter. The motion carried on a roll call vote: Tiffany Carter — aye;
Terri Cunningham-Swanson — aye; Judy Henning — aye; Richard Landreth — aye; Tom Rolfes —
abstain; Alan Wang — aye. Motion approved.

Election of Commission Vice Chair — Terri Cunningham-Swanson nominated Tiffany Carter to
serve as Commission Vice Chair, seconded by Richard Landreth. Tom Rolfes nominated Alan
Wang, seconded by Judy Henning. With a contested ballot, a secret vote was held, resulting in a
tie. Both candidates then spoke on their own behalf, and a second vote was held, again resulting
in a tie.

Tom Rolfes made a motion to have Co-Vice Chairs serve for one year, seconded by Judy
Henning. The motion carried on a roll call vote: Tiffany Carter — aye; Terri Cunningham-
Swanson — aye; Diane Downer — aye; Tom Rolfes — aye; Alan Wang — aye. Motion approved.
Next Meeting Dates — November 14, January 9

Adjournment

Tom Rolfes adjourned the meeting.

Jennifer Wrampe



