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INTRODUCTION

LISA TSCHAUNER

ASSISTANT PROFESSOR OF PRACTICE - UNL

MANAGEMENT & CENTER FOR ENTREPRENEURSHIP

• CREATIVE/INNOVATOR

• ENTREPRENEURSHIP EDUCATOR & CONSULTANT

• VISITED AND TOURED MAKER SPACES ACROSS THE

NATION

• PHILOSOPHY ON THE MAKER MOVEMENT
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THE HISTORY OF THE MAKER MOVEMENT

• 2005 – MAKE MAGAZINE INTRODUCED MAKER FAIRS

• MAKER MOVEMENT: WHAT MAKES IT DIFFERENT FROM PEOPLE

SIMPLY MAKING THINGS (AS IN A HOBBY) IS THE IMPACT OF

COMMUNITY BUILDING AND COLLABORATION OF PEOPLE WORKING

TO MAKE THINGS WITHIN A SINGLE SPACE (BURKE, 2014).

• DO-IT-YOURSELF MINDSET
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MAKER 

MOVEMENT 

IN 

EDUCATION

• MIT’S FABLAB (NEIL GERSHENFELD)

• EXPERIENTIAL LEARNING (EL) → LEARN BY DOING

• OBAMA’S “EDUCATE TO INNOVATE” CAMPAIGN

• SCIENCE TECHNOLOGY ENGINEERING ART MATH – 
STEAM/STEM

• SMALL BUSINESS INNOVATION RESEARCH (SBIR) AND SMALL

BUSINESS TECHNOLOGY TRANSFER (STTR)

• SCHOOLS, LIBRARIES, MUSEUMS AND CHURCHES

• MANY PUBLIC

• PRIVATE – TECHSHOP

• STARTED IN 2006   |   10 LOCATIONS ACROSS THE US   |   
9000 MEMBERS

• CLOSED IN 2017, NON-SUSTAINABLE BUSINESS MODEL, 
BANKRUPTCY

• LACK OF VISION & HIGH-COST OF OPERATION
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MISSION OF THE MAKERSPACE

• WHY IS INNOVATION NEEDED?

• CREATION? BUSINESS DEVELOPMENT? 

• STEM OR STEAM – WHERE IS THE “B” FOR BUSINESS?

• A DESK FULL OF PATENTS MEANS NOTHING WITHOUT A DISTRIBUTION

CHANNEL TO A CUSTOMER.

Maker Space Conference 2025



STRATEGIES FOR SUCCESS

• YOU DON’T KNOW WHAT YOU DON’T KNOW…

• EXPOSURE

• OPEN-HOUSES

• OBSERVATIONAL SESSIONS

• CLASSES (TRY BEFORE YOU BUY)

• MEETINGS

• EVENTS (SALES, GALLERY, MAKER FAIRS)

• EDUCATORS TEACHING IN THE SPACE
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STRATEGIES 

FOR SUCCESS

• CREATING THE USER EXPERIENCE

• NEW MEMBER ON-BOARDING AND IN-TAKE

PROCESS

• UNDERSTAND THE MAKER’S NEEDS

• GOALS – MAKER OR MOGUL?

• WHAT DOES THE MAKER EXPECT

• OUTCOMES

• BUSINESS 101 TO GO ALONG WITH

EQUIPMENT/SPACE TRAINING

• HAVE WORKSHEETS OR ONLINE ACCESS TO:

• COGS CALCULATOR

• BREAKEVEN ANALYSIS

• CONTRACT TEMPLATES

• OTHER DOCUMENTS AND ANALYTICAL TOOLS

• HAVE IN-HOUSE BUSINESS COACHES/MENTORS

• THIS CAN BE A SELF-SUSTAINING PROGRAM
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STRATEGIES 

FOR 

SUCCESS

• MAKE THE VISION OF THE MAKER SPACE 
VERY CLEAR

• PURPOSE

• STAKEHOLDERS

• CREATE ENGAGING PROGRAMMING

• CONSIDER WHAT IS REQUIRED FOR A 
MEMBER AND WHAT IS OPTIONAL

• TRAINING  |  NETWORKING  |  GROUP 
CLASSES  |  COMMUNITY OR COLLABORATIVE 
PROJECTS

• MENTORSHIP PROGRAM  |  SHARING STORIES  
|  PROTOTYPING  |  DESIGN THINKING
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STRATEGIES FOR SUCCESS

• PARTNERING AND COLLABORATION

• EDUCATORS

• ENTHUSIASTS

• COMPANIES

• INSIDE/OUT EFFORTS

• DONOR DEVELOPMENT FOR SUPPORTING THE SPACE

• ALWAYS INCLUDE USERS

• USER & CUSTOMER VALIDATION IS A MUST!
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STRATEGIES FOR SUCCESS

• ADVISORS ON SITE FOR ASSISTING USERS

• BUSINESS PLANNERS & CONSULTANTS

• PROFESSIONAL SERVICE PROVIDERS

• LEGAL |    ACCOUNTING & FINANCIAL |    MARKETING |  
MANUFACTURING/INDUSTRY |      SUPPLY CHAIN DISTRIBUTION

• OFFER SPACE TO THEM ON A ROTATING BASIS AND SHARE THIS WITH THE

MEMBERSHIP

• MEMBER CAN MAKE APPOINTMENTS TO MEET
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STRATEGIES FOR SUCCESS
• OPPORTUNITIES TO SELL & TEST PRODUCT

• ETSY     |   AMAZON STORE |   GOGGLE STORE |  INSTAGRAM

• PINTEREST

• CROWDFUNDING

• KICKSTARTER |  INDIGOGO |  GOFUNDME |  SEEDINVEST

• SHOPIFY

• E-COMMERCE WEBSITE / LANDING PAGE

• MAKERSPACE GALLERIES, SHOPS & SHOWS

• REQUEST A MAKER PROGRAM (ALLOWS FOR COMMISSIONED WORK)

• FARMER MARKETS AND FAIRS

• COMMUNITY ED/WORKSHOPS (COMMUNITY COLLEGES ARE GREAT RESOURCES)

• STARTUP WEEKEND

• BUSINESS DEVELOPMENT WORKSHOPS OR SEMINARS

• PITCH COMPETITIONS

• MAKER CHALLENGES

• FOUNDER GATHERINGS/NETWORKING LIKE 1 MILLION CUPS
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STRATEGIES 

FOR 

SUCCESS

• PROVING FEASIBILITY FOR THE NEXT BEST 
WIDGET

• IDENTIFY THE PROBLEM THAT THE WIDGET IS 
SOLVING

• WHO IS THE WIDGET FOR?

• DESCRIBE THE COMPETITION AND MARKET

• HOW WILL YOU GAIN MARKET SHARE?

• WHAT IS YOUR UVP?

• USING LEAN MODEL CANVAS
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• FUNDERS

• CREATE A DEMO-DAY AT THE MAKERSPACE ON A REGULAR

BASIS

• INVITE ESTABLISHED COMPANIES TO VISIT AND WORK IN THE

SPACE

• REVERSE PITCH EVENT – SHARE CHALLENGES

• CREATE AN EQUITY-SHARING MODEL

• HAVE INFORMATION ABOUT GRANTS THAT ARE AVAILABLE

• NEBRASKA DEPT. OF ECONOMIC DEVELOPMENT – PROTOTYPING GRANT

• NEBRASKA DEPT. OF LABOR – TRAINING GRANT

• COMMUNITY

• THE IMPORTANCE OF BELONGING

STRATEGIES FOR SUCCESS
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MARKETING

SOCIAL MEDIA – LEVERAGE THIS

INCENTIVIZE MEMBERS TO SHARE ONLINE

FREE PRESS…PROVIDE A LIST OF OPTIONS FOR

MEMBERS TO CONSIDER (PODCASTS, BLOGS, 
NEWS SPOTLIGHTS)

TELLING THE STORY OF SUCCESSFUL 
MAKERS

STRATEGIES FOR SUCCESS
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MAKERSPACES & FAB LABS RESOURCE INFO

• HTTPS://WWW.CORE77.COM/POSTS/86513/WHY-ARE-MAKERSPACES-DYING-CAN-DESIGNERS-
BRING-THEM-BACK-TO-LIFE

• MAKERSPACES: A PRACTICAL GUIDE FOR LIBRARIANS BY JOHN J. BURKE, 2014

• HTTPS://KNOWLEDGEQUEST.AASL.ORG/MAKERSPACE-NOT-MAGIC-CURE-PROBLEMS/

• HTTPS://WWW.TECHLEARNING.COM/TL-ADVISOR-BLOG/9979

• HTTPS://OBAMAWHITEHOUSE.ARCHIVES.GOV/ISSUES/EDUCATION/K-12/EDUCATE-INNOVATE

• HTTPS://WWW.NEXPCB.COM/BLOG/THE-LIST-OF-MAKERSPACES
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REFERENCES
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DOWN/?SH=1924A8B46C26

• HTTPS://MAKEZINE.COM/2013/06/04/MAKING-MAKERSPACES-CREATING-A-BUSINESS-
MODEL/

• HTTPS://WWW.INC.COM/MARTIN-ZWILLING/8-WAYS-THE-MAKER-MOVEMENT-HELPS-TURN-
YOUR-HOBBY-IN.HTML

• HTTPS://REDSHIFT.AUTODESK.COM/THE-MAKER-MOVEMENT-5-TIPS-TO-TURN-YOUR-BRIGHT-
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• HTTPS://TECHPINIONS.COM/TURNING-MAKERS-INTO-MANUFACTURERS/45813
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