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Southeast Signal 
News, Events, and Information from Around the System 

“The only constant in life is 
change” – Heraclitus of 
Ephesus 

Those of us that work in 
libraries know that there is 

always change going on. 
New books come in, old 

books get damaged or replaced, we get new 
patrons, long-time patrons stop coming in, 
people swing through for short times, 
volunteerism ebbs and flows, administrators 
above the library come and go – everything 
changes eventually. 

Some of these changes we have no control over, 
but there are others that we do.  How we 
manage that change can make a difference on 
how accepted it is, and how successful that 
change will be. This article will be looking at some 
really abbreviated things to consider when doing 
large changes in an organization. 

To begin with, the concept of building a critical 
mass of acceptance before a large change is an 
important one to keep in mind.  You can certainly 
say “this is how it will be” if you are the person in 
charge, but if there is no buy-in with the people 
affected by the change, then there will be push-
back that could take away all the positive things 
the change may bring or even prevent whatever 
change to get off the ground. You have to 
educate, negotiate and gather support of people 

who see what you are trying accomplish and 
agree that it is a good thing to do. I am not saying 
you need unanimous support, or even majority, 
just enough to help get the ball rolling and 
provide support.  You lay the groundwork, and 

eventually things take shape and momentum 
kicks in to accomplish the change.  We often talk 
about how things move so fast, when in reality 
the ground work was being done for a long time 
before hand to get that critical mass to make 
things go forward. 

Another thing to consider that often isn’t talked 
about – you need time in between major 
changes.  You need to set a new, solid footing on 
where the organization is now, to see if there are 
new perspectives or lessons that have been 
learned, and give those who have gone through 
this change with you a chance to rest, rebuild, 
and refocus.  

So, while the only constant in life may be change, 
but doesn’t mean that change has to be 
continuously happening.   

From the Director 
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Calendar 
March 16, National Freedom of Information Day 

March 19, International Read to Me Day 

March 24, CASTL, Nelson Public Library, “Weeding” 

March 31, National Crayon Day 

April, School Library Month 

            National Poetry Month 

April 11, NLA Public Library and Trustee Section Tour 

of the Nebraska Library Commission 

April 12,  D.E.A.R. Drop Everything and Read 

April 13, NLA Public Library and Trustee Section Overview of the Regional Library Systems (with the 

system directors, via Zoom) 

April 23-29, National Library Week 

April 25, National Library Workers Day 

May 12, SELS Training Extravaganza, Seward Memorial Library, 10:00-3:15 

Photos of the Month 

Oh, they do have fun in Beatrice! For some context, see p. 4 

https://docs.google.com/forms/d/e/1FAIpQLSc3xqHVFoUwUc3gCr796_X8Z-hP3GrDW1VPYFfxpKAIb2DUyA/viewform?usp=sf_link
https://nebraskalibraries.org/meetinginfo.php?id=59&ts=1678339249
https://nebraskalibraries.org/meetinginfo.php?id=59&ts=1678339249
https://nebraskalibraries.org/meetinginfo.php?id=60&ts=1678339195
https://nebraskalibraries.org/meetinginfo.php?id=60&ts=1678339195
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CASTL Wrap-up 
 

Upcoming CASTL 
Meetings 

 
 
 
 

March  24 
Nelson Public Library 

“Weeding” 
 

April 21 
Ashland Public Library 

“Creating Scavenger Hunts 
and Passive Activities      

with Canva” 
 

May  18 
Davenport Public Library 

“Friends and Foundations” 
 

June 23 
Zoom only 

“Open Meetings Act        
Refresher” 

 
July 28 

Bruun Memorial Library 
Humboldt 

“Summer Reading           
Successes” 

 
 
 
 
 
 

Dates of Class 

April 1—April 30 

 

April 17—April 28 

May 8—May 19 

Topic 

Introduction to Cataloging/
Organization of Materials 

Library Finance 

Intellectual Freedom/Core Values 

Registration 

February 21—March 18 

 

March 14—April 8 

April 4—May 2 

To see the list of basic skills classes, click here.  Here’s what’s coming up next: 

Our February CASTL was hosted by Susie Kerner at Tecumseh Public Library. Dr. Sara 

Churchill, chair of the Golden Sower Committee, presented "Nebraska's Golden Sower 

Award Update." 

The Golden Sower Committee is, as of last year, a standing committee whose chair re-

ports directly to the NLA Board. The committee is reworking official documents at the 

present time. Next it will roll out the new documents, consider new avenues of partner-

ship and promotion, and continue working with schools and libraries to promote litera-

cy. 

The priorities remain largely the same: 

1. Getting kids involved in the process and aligning the program with their needs 

2. Promoting literature in a variety of forms 

3. A commitment to diversity across all aspects of the award 

4. Ensuring partnerships with schools and libraries across the state continue their in-

volvement 

Readers are currently working on the 2023-2024 list. The committee is looking at the 

possibility of shortening the three year process in the future, but there is simply a lot 

involved that expands the timeline. 

Sara doesn't anticipate drastic changes, but there will be tweaks such as potentially add-

ing a reading level, as well as a reworking of rules and guidelines. 

The committee is looking at new possibilities such as literacy festivals, and it is examin-

ing merchandising. There will be a Golden Sower Festival in Norfolk this summer. 

For the Golden Sower Award site see https://sites.google.com/site/

nebraskagoldensower.  For the complete recording, click here. 

Upcoming Basic Skills Classes 

http://nlc.nebraska.gov/CE/BasicSkills/NBScalendar.aspx
https://sites.google.com/site/nebraskagoldensower
https://sites.google.com/site/nebraskagoldensower
https://www.dropbox.com/s/gx4cqy7fzcee5r7/video1080840760.mp4?dl=0


Southeast Signal March 2023 

4 

News Around the System 
Read Across America in Beatrice 

The pictures on this page show some of the recent activities at the Beatrice Public Library. The pic-

ture of the jar with fish gummies —our patrons were asked to guess the number of fish—which we 

used for the One FIsh Two Fish Red Fish Blue Fish day of the Read Across America . In the bottom 

row you can see a picture of Martha reading during Read Aloud Day. The remaining ones are from 

our Read Across America activities, events, dress-ups, etc.. We had contests, activities, trivia and a 

scavenger hunt. There is also a picture of the Truffla Trees for the Lorax. Lastly, we had an adult ver-

sion of Read Across America. The display shows books from all different states.    

Provided by Martha Pena 
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By Todd Schlechte, photos by Joanne Neemann 

“Tech Kits and Job Skills” Workshop in Beatrice 

On  March 7 Amanda Sweet held this two part workshop at Beatrice Public Library. The morning 

portion was devoted to introducing us to the tech kits offered by the Nebraska Library Commis-

sion. We had time to play with at least one item. The afternoon portion was addressed workforce 

development with a particular focus on skills in demand in Nebraska, and how libraries might be 

able to aid job seekers and businesses. 

News Around the System 
Celebrating “Love Your Library” Month in Wahoo 

During the month of February to celebrate 
“Love Your Library” month we took our accu-
cut heart die and created a fun collage of 
hearts in our front window. 

We had blank hearts at the circulation desk 
that anyone could take and fill out about 
why they love their library. We had several 
other hearts placed around the library with 
fun quotes about reading and libraries (thank 
you Pinterest). 

We took the quote hearts down at the end 

of the month and added them to the patron 

notes to create the big heart in the window! 

By Denise Lawver 
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By Maggie Berndt 

Screening Opportunity: New NOVA documentary                                    

Weathering the Future  

Looking for programing ideas around Earth Day this April? Or wanting to screen a science docu-

mentary this summer? NOVA will premiere a new documentary, Weathering the Future, on 

Wednesday, April 12. This film will be available for libraries and community groups to use for free 

public events! 

Weathering the Future examines the dramatic ways in which our weather is changing. From long-

er, hotter heat waves, to more intense rainstorms, to megafires and multi-year droughts, the U.S. 

is experiencing the full range of impacts from a changing global climate. At the same time, many 

on the front lines are fighting back—innovating solutions, marshaling ancient wisdom, and devel-

oping visionary ideas. The lessons they are learning today can help all of us adapt in the years 

ahead, as the planet gets warmer and our weather gets more extreme. 

NOVA will be creating a discussion guide and outreach toolkit to help facilitate community 

events. Excerpts from the film will be available for free community screenings before April 12. The 

full film will be available for free screenings after the April 12 broadcast premiere. 

If you are interested potentially holding an event, please contact Maggie Berndt, community 
engagement manager at Nebraska Public Media: mberndt@nebraskapublicmedia.org. 

She will share your information with the NOVA team so that you can receive the film for screening 

and the other supplemental materials when they are available. 

News Around the System 

mailto:mberndt@nebraskapublicmedia.org
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https://libraries.ne.gov/sels/2023/01/26/tech-kits-and-job-skills-workshop-on-march-7/
https://nebraskalibraries.org/meetinginfo.php?id=59&ts=1678339249
https://nebraskalibraries.org/meetinginfo.php?id=60&ts=1678339195
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https://libraries.ne.gov/sels/2023/01/26/tech-kits-and-job-skills-workshop-on-march-7/
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https://forms.gle/zGzrReN6rEaaJ32G7
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From the NLC 
Book Club Spotlight – Long Way Down 

By MacKenzie Marrow (edited) 

Long Way Down by award winning author 

Jason Reynolds is written in free verse, 

through snippets of dreams and recollec-

tions, as a young boy is visited by the ghosts 

of his past. 

After witnessing his brother’s murder, Will 

knows what he has to do. Follow The Rules. 

1) Don’t Cry 2) Don’t Snitch 3) Get Revenge. 

He doesn’t know who created The Rules and 

when, but he does know that it’s his duty to 

follow them. Because he knows, or at least 

he thinks he knows, who killed Shawn. Will 

finds his brother’s hidden gun, gets on the 

8th-floor elevator and presses L. As Will 

goes further down the elevator, he is visited 

by those who are gone because of the same 

Rules he is now going to follow, and he is 

given a chance to either continue the cycle 

or break it apart.  

For ages 12 and above, Long Way Down 

skillfully employs free verse to weave to-

gether an unforgettable story about the cy-

cle of violence, especially in how it affects 

urban and Black communities. Reynolds prefers not to shy away from realism and challenging topics in 

his novels because the kids reading them have experienced or will experience the same situations in 

real life. Reynolds, himself, almost fell victim to the cycle when he was younger, and he uses his real-

life experiences and emotions to cut to the core of why violence like this continues to happen. Much 

like Will’s elevator ride that only takes sixty seconds, but lasts a whole novel, reading Long Way Down, 

can be taken at whatever pace is comfortable to the reader’s skill level. And as violence in schools con-

tinues to be a constant fear, there will be plenty for young reading groups to discuss as the floors tick 

by. 

If you’re interested in requesting this book for your book club, you can find the Book Club Kit Re-

quest Form here. There are 10 copies available (Items must be requested by a librarian)  

http://nlc.nebraska.gov/ref/bookclub/form2.asp?title=Prairie%20Lotus&author=%20Linda%20Sue%20Park&copies=10&copiesCD=&copiesCass=&ID=3682&copiesLP=&copiesDVD=
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Southeast Library System 

http://libraries.ne.gov/SELS/ 

Butler • Clay • Fillmore • Gage • Hamilton • Jefferson • Johnson • Lancaster • Merrick • Nemaha • Nuckolls • 

Otoe • Pawnee • Polk • Richardson • Saline • Saunders • Seward • Thayer • York 

Staff: 

Executive Director—Scott Childers 
scott.childers.sels@gmail.com 
Direct phone: 531-530-3011 
 
Assistant Director—Todd Schlechte 
todd.schlechte.sels@gmail.com 
Direct phone: 531-530-3010 
 
Administrative Assistant—Catherine Sokol 
catherine.sokol.sels@gmail.com  
402-467-6188 

    
 

 

Contact Us: 
 

Local Phone:  402-467-6188 
Toll Free Phone:  800-288-6063 
Fax:  844-270-7004 

selsne@gmail.com 
 
5730 R St. Suite C-1 
Lincoln, NE 68505 
 

 
 

System Spotlight 

Breakout EDU kits available from 

SELS 

Southeast Library System owns two 

Breakout EDU kits to loan to its mem-

bers. These kits allow libraries and 

school media centers to set up escape 

room experiences in meeting rooms or 

small spaces such as table tops.  They 

come with a variety of  locks and some 

basic tools. You can get ideas for your 

escape room from a wide variety of  

websites, blogs, and videos. You can al-

so buy books and create props to help 

you in the process of  developing fun and challenging puzzles. 

http://libraries.ne.gov/SELS/
https://www.facebook.com/southeastlibrarysystem/

