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When is the last time your library board reviewed your library’s policies? When did you last refer to your library’s
policies? Was it in a moment of stress when you needed the policies for support? If so, were they current and
relevant, and was the information easy to find? Policies are often back-burner projects, as they are not usually
the most fun or glamorous aspects of librarianship. However, they are the backbone of everything that the
library does. 

Policies establish the “why” and “what” behind decisions. This is unlike procedures, which explain “how” tasks
are completed. Policies should reflect the mission of the library, and they guide the staff and board as a
framework for decision-making in daily operations. Well-written policies help ensure consistency, as they
establish processes to be followed for all people and situations. This foundation allows staff to operate fairly
and reduces confusion.

The Nebraska Library Commission has some information and documents that may be helpful when establishing
policies. The Library Policy Basic Skills class can be taken by anyone in Nebraska, and it can provide some
helpful tools for writing and maintaining helpful policies. The Public Library Director’s Guidebook has a great
section about Policies & Procedures. This includes examples of policies and tips on how to develop and write
policies. Chapter three of the Nebraska Library Board Manual offers terrific information for library boards to
help understand their role in establishing policies and the importance of keeping them up to date.

Libraries have the opportunity to reapply for accreditation every five years. One important step of the
application asks if the library “Has library board policies that address topics necessary for the successful
functioning of the library.” This application offers one point for each policy written, revised, or reviewed by the
library within the last three years. There is a list of many potential topics, and there is a place to list other topics,
as it is impossible to limit what policies a library may need. This requirement underscores the importance of
regularly reviewing and revising policies.

I am sure this process is done differently by every library and library board. Some may tackle the entire project
at one time. Others may update a policy or two at each meeting, rotating them throughout the year. It is
common for this process to be done only when accreditation is looming near to earn those points. That reactive
approach is understandable, but it rarely produces strong, current policy for effective library governance.

Strong policies are not built all at once, and they are not meant to sit untouched on a shelf. They are living tools
that support daily decisions, protect staff, and ensure consistent, fair library service. When policies are treated
as ongoing work rather than occasional paperwork, they become one of the most reliable strengths a library
has.

If there is anything I can do for you, please contact me at tammi.thiem.trls@gmail.com | 402-910-7005. I am
always happy to help however I can!

Do Your Policies Work? 
by Tammi Thiem 

https://libraries.ne.gov/trls/
https://www.facebook.com/netrls/
https://www.youtube.com/channel/UCgP00oUdWqOcjgy4s3JSUZw
https://www.pinterest.com/trlsdirector/
https://nlc.nebraska.gov/scripts/calendar/eventshow.asp?ProgId=26003
https://nlc.nebraska.gov/directorsguidebook/policies.aspx
https://nlc.nebraska.gov/trustees/boardManual/chap3.aspx
mailto:tammi.thiem.trls@gmail.com




Calendar of Events 

SKILLS Meeting 
Papillion Public Library 

7 May 2026
9:00 am - 12:00 pm

Kaleidoscope of SKILLS
Springfield Memorial Library 

8 May 2026
9:30 am - 4:00 pm 

Noah’s Ark Order Deadline 
Online 

15 May 2026

Digital Navigation Workshop 
Norfolk Public Library 

18 May 2026 
10:00 am - 12:00 pm 

Digital Navigation Workshop 
Columbus Public Library 

18 May 2026 
1:30 pm - 3:30 pm 

SKILLS Meeting 
Online 

27 May 2026 
10:00 am - 11:00 am 

Annual Meeting 
Omaha Public Library - Central Branch 

29 May 2026 
9:00 am - 4:00 pm 

Basic Skills
(* Required Class) 

Intellectual Freedom / Core Values* with Holli Duggan 
Registration Dates: 23 March - 24 April 2026 
Class Dates: 4 - 15 May 2026 

Readers’ Advisory with Tammi Thiem 
Registration Dates: 20 April - 22 May 2026 
Class Dates: 1 - 12 June 2026 

Reference with Holli Duggan 
Registration Dates: 25 May - 19 June 2026 
Class Dates: 6 - 17 July 2026 

Upcoming NCompass Live 

The 2026 Public Library Accreditation Process 
6 May 2026 from 10:00 am - 11:00 am 

Play, Explore, Learn: Building Early Literacy Through Station-
Based Programs 
13 May 2026 from 10:00 am - 11:00 am 

Engaging New Voices in Advocacy: Youth, Trustees, and Everyday
Patrons 
20 May 2026 from 10:00 am - 11:00 am 

Pretty Sweet Tech 
27 May 2026 from 10:00 am - 11:00 am 

NLC Book Club Spotlight 

Book Club Spotlight: 
Song of the Trees

by Mildred D. Taylor
Mackenzie Marrow is the librarian in charge of book clubs at the Nebraska Library Commission and wants to share with

everyone the hidden gems in the NLC's Book Club Collection. Below is an excerpt, but to read the full details go to
Mackenzie's blog post. 

Cassie Logan and her brothers race through forest. Their laughter and jokes fill the air, high up into the lush canopies
above as their house fades into the distance of the early morning light. Cassie pauses, the cool earth beneath her feet…
something is wrong. The trees, always stoic but welcoming, are quiet, as if they are frightened. That’s when she hears them.
There are lumbermen in the forest- their forest! With her father away for work, only her mother, her grandmother, and
siblings are left to stand against Mr. Anderson and his lumbermen forcing their way onto Big Ma’s land. The Logans must
stand up for themselves and what is theirs, even if it frightens them.

http://bit.ly/DigitalHandouts
https://drive.google.com/file/d/1zV5jIWXtVs_GT765IG-2OpzFT6Y_u_bb/view?usp=sharing
https://drive.google.com/file/d/1zV5jIWXtVs_GT765IG-2OpzFT6Y_u_bb/view?usp=sharing
http://nlc.nebraska.gov/scripts/calendar/eventshow.asp?ProgId=26041
https://forms.gle/2ohGkX5HQVGaUera8
https://forms.gle/2ohGkX5HQVGaUera8
https://forms.gle/xZ3jmA8xBF3nsKjy9
https://forms.gle/xZ3jmA8xBF3nsKjy9
https://forms.gle/xZ3jmA8xBF3nsKjy9
https://forms.gle/xZ3jmA8xBF3nsKjy9
https://drive.google.com/file/d/1I9q-BLKK196uQtJnv8ktCi45xyVWh1Nc/view?usp=sharing
https://drive.google.com/file/d/1I9q-BLKK196uQtJnv8ktCi45xyVWh1Nc/view?usp=sharing
http://nlc.nebraska.gov/scripts/calendar/eventshow.asp?ProgId=26043
http://nlc.nebraska.gov/scripts/calendar/eventshow.asp?ProgId=26043
https://nlc.nebraska.gov/CE/BasicSkills/NBScalendar.aspx
https://nlc.nebraska.gov/CE/BasicSkills/NBScalendar.aspx
https://nlc.nebraska.gov/CE/BasicSkills/NBScalendar.aspx
https://nlc.nebraska.gov/ncompasslive/
https://nlc.nebraska.gov/ncompasslive/
https://nlc.nebraska.gov/ncompasslive/
https://nlc.nebraska.gov/ncompasslive/
https://nlc.nebraska.gov/ncompasslive/
https://nlc.nebraska.gov/ncompasslive/
https://nlc.nebraska.gov/ncompasslive/
https://nlc.nebraska.gov/ncompasslive/
https://nlc.nebraska.gov/ncompasslive/
https://nlc.nebraska.gov/ncompasslive/
https://nlcblogs.nebraska.gov/nlcblog/2026/04/21/book-club-spotlight-song-of-the-trees/
http://nlc.nebraska.gov/ref/bookclub/
http://nlcblogs.nebraska.gov/nlcblog/author/mmarrow/
http://nlcblogs.nebraska.gov/nlcblog/author/mmarrow/


The Bellevue Public Library’s “Legends &amp; Mythical Creatures” Adult Program kicked off on Sunday, April 19, with
a vibrant community celebration that drew more than 1,000 attendees. Under clear, sunny skies, families and adults
gathered on the library lawn to enjoy an afternoon filled with live music from Blues Agent, a variety of food trucks,
and engaging activities for all ages.

Guests explored activity tables hosted by local businesses and community partners, while children and families
enjoyed attractions like the bounce house, emergency vehicles, and a selfie station. Many attendees took the
opportunity to register for the Adult Library Program, with early registrants receiving their choice of incentives,
including themed tote bags, pens, notepads, a picnic blanket, or free treats from the food trucks.

Inside the library, visitors were invited to enjoy the opening day of “Once Upon a Quilt: Legends Told in Thread and
Voice.” This quilt show explored the personal lore of quilts as expressed through fabric, pattern, and design. Along
with the 44 quilts in the show were displayed their stories, revealing the inspiration, symbolism, and meaning
stitched into every quilt.

The event marked a strong and enthusiastic start to the six-week program, which invites adults to read, attend
events, and earn entries toward exciting grand prizes. With such an impressive turnout and community support, the
kickoff set a festive tone for a season celebrating stories, imagination, and connection at the library.

Bellevue Public Library Adult Library Program
Kickoff

by Laura Mischke 

Library News 



The Bellevue University Library is pleased to host a live stream
of TED Democracy Philadelphia: Founding Futures. We are one
of over 65 libraries hosting a remote live stream of the event in
Philadelphia—and the only one in Nebraska! This daylong
symposium will feature more than 15 original TED Talks
exploring the evolution and future of democracy, broadcast live
from Philadelphia in celebration of America’s 250th anniversary.
Join us for engaging
experience of bold ideas, meaningful dialogue, and a shared
civic moment. This event is free and open to the public! 

We are currently scheduled to view the 11:00-12:30 PM session
on Saturday, June 13, 2026 in the Bellevue University
Administrative Services Building. The live stream session will be
followed by an in-person panel discussion. Doors will open one
hour prior to event start to allow guests time to enjoy
refreshments and select seating. Register to attend at
https://bellevue.libcal.com/event/16791232

Bellevue University’s Founding Futures 
by Alicia James

Library News 

https://www.libib.com/u/trails/l/113295
https://www.bellevue.edu/campus-map/
https://www.bellevue.edu/campus-map/
https://bellevue.libcal.com/event/16791232


This was my first year attending the Nebraska Library Association conference, thanks in large part to the Three
Rivers Library System CE scholarship! As a somewhat new library director, this conference was a great way to meet
other librarians and gain valuable information. Because I received this scholarship, I was able to attend the pre-
conference Levitt Library Open House on Tuesday and learn about new technologies and equipment possibilities in
libraries, then head over to Kilgore Library for networking with other librarians in a relaxed atmosphere.

There was such a great selection of sessions to choose from at the conference that I had difficulty deciding which to
attend for each time slot, and wished I could be in more than one place at a time! For Day 1 I chose the
Bookstagram session, followed by Tweens and Teens – How to keep them coming back, Patron and Staff Wellbeing,
Passive Programming ideas, Weeding a collection, and Meeting patron needs with Bibliometrics. All of these
sessions were extremely helpful, but my personal favorite was getting so many creative ideas to implement in our
library for the tweens and teens in the community.

One fun and memorable incident happened during a session break while waiting to listen to our keynote speaker. I
had been so busy deciding what sessions to attend and networking that I didn’t check in advance who was speaking
at the keynote sessions in the main conference room. I took a random seat at one of the tables and asked the guy
next to me if he knew anything about the speaker due to talk in a few minutes. To my amazement and delight, he
told me that he was the speaker and slightly nervous—and he was Allen Eskens, bestselling author of The Life We
Bury, The Quiet Librarian, and many other fabulous novels. I am a huge fan of his work, so meeting Allen Eskens in
person was the equivalent—for an avid reader and librarian such as myself—to a teenager meeting their favorite
rock star. We chatted for awhile and I dared to ask him for a selfie, which he readily agreed to. Allen was very down
to earth, funny, and a genuinely interesting person. He gave an eloquent but relatable talk about his years in school,
how he had not been much of a reader, and how difficult it had been to get published before he was a well-known
writer.

On Thursday, I attended a session about Navigating Space in the Library, followed by Hiring Outside Presenters,
Navigating Patron Behavior, and Generative AI for Learning and Reading. The first session about navigating space in
the library was hosted by BVH Architecture, and it caused me to re-think our current children’s section setup in
addition to adding a maker’s space. Although our library is small, the space is versatile and the session got my
creative juices flowing to think outside the box to maximize our space, furnishings, and during the Exhibitor Break I
spoke with a vendor about solutions for our bottom shelves.

During the patron behavior session, it was interesting to hear policies from other libraries and how challenges are
handled. Workshop Presenter and Edu-trainer Will Stuck (who was a librarian for many years) gave a powerful
keynote speech about the role of the library within the community, and the ways in which libraries bring services
that no one else has. He urged us to reach out to our communities and to be a part of the community rather than
just a place in the community.

There were more memorable speakers and experiences than I’ve described here, but the experience was
educational, enjoyable, and left me with renewed energy to implement new and practical ideas into our library.
Thank you, Trails, for making this experience possible for me!

Nebraska Library Association Conference
by Theresa Tvrdy 

Scholarship Experiences 



Dan Holtz and Gary Zalud entertained many members of Cedar Rapids on Wednesday, Nov. 19. The program,
sponsored by the Humanities Nebraska and the Nebraska Cultural Endowment, was hosted by the Cedar Rapids
Public Library. Funding was also provided from the Three Rivers Library System.

The program featured many original songs relating stories of life in early Nebraska. The musical numbers told the
stories of Black ranchers in western Nebraska to the story of Evelyn Sharp, the amazing aviator from Ord. Black and
white photos by Solomon Butcher highlighted the songs, showing what life was like in days bygone. Several of the
attendees reported that they learned numerous facts about Nebraska that they hadn’t known before – and this
crowd included many former normal training school teachers!

Opal and Bernice, both near 98 years of age, returned to their home town from the nursing home in a neighboring
town to attend the program. Opal has been urging the Library to sponsor a program for quite awhile. Just after the
musicians had been contacted and the plans in place, Opal moved to the nursing home. The crowd was so glad to
see that the two “girls” returned for the program.

The program was scheduled for after the monthly senior center birthday and anniversary meal. This event usually is
the best-attended meal of the month, and it proved to be the best attended meal in many months.

Nebraska is such a small world. Holtz and Zalud were raised in nearby Ord, playing in bands in their younger days.
Alice Holtz, who displayed the visual photos to accompany the songs, grew up in nearby Elgin, and was joined at the
program by two sisters and a brother-in-law. Some of the audience members remembered the guests from much
earlier (as in high school) days.

Humanity Nebraska Event 
by Shelley Towey

Scholarship Experiences 

I had the privilege of attending the Makerspace Conference this year, and it was incredibly beneficial to my library.
We have been talking about creating a makerspace in our library, which is very limited for space, so I went to the
conference to learn how to create a makerspace and how to do it well. There were so many great breakout sessions,
and I learned so much, but one of my biggest takeaways was that we need to decide what kind of space we want to
create and build on that from there. I learned about marketing, and how community partnerships are key. I also
learned how a makerspace can go beyond programming to benefit our community and the library. I am so glad I
decided to go to this conference before we moved forward with our makerspace, because I think we would have
regretted that. Now we can create a clear path forward to a space that will be a positive addition to Hooper!

Makerspace Conference 2025
by Danielle Kub



https://drive.google.com/file/d/1I9q-BLKK196uQtJnv8ktCi45xyVWh1Nc/view?usp=sharing


TRLS
GRANTS!

 

The Three Rivers Library System now offers grants up to $500!

Apply anytime!

January, February, March applications will be reviewed, notified,
and awarded each April.
April, May, and June applications will be reviewed, notified, and
awarded each July.
July, August, September applications will be reviewed, notified, and
awarded each October.
October, November, December applications will be reviewed,
notified, and awarded each January. 

Funds are limited.
First-time applicants will be given priority.

Not to be used for regular operating expenses or personnel costs.
Applications are to be filled out by a library representative.

Funds will be awarded directly to the library, foundation, or friends only.
Final report will be an article for the TRLS newsletter highlighting how the

grant funding benefited the library. Pictures are encouraged.

APPLY HERE!

TRLS Grant Policy

This activity is supported in part with funding from the State of Nebraska and from the Institute of Museum and
Library Services under the provision of the Library Services and Technology Act administered by the Nebraska Library Commission.

https://docs.google.com/forms/d/e/1FAIpQLSeua7barTaUopHtFZX9Si7nDm24HwfEj3zeAIjK3wB4JU6CiA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeua7barTaUopHtFZX9Si7nDm24HwfEj3zeAIjK3wB4JU6CiA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeua7barTaUopHtFZX9Si7nDm24HwfEj3zeAIjK3wB4JU6CiA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeua7barTaUopHtFZX9Si7nDm24HwfEj3zeAIjK3wB4JU6CiA/viewform
https://docs.google.com/document/d/1TE12SqIxMhxZ4PECjexQTX4fhlHCAvn-/edit?usp=sharing&ouid=110674571027671324947&rtpof=true&sd=true


https://bit.ly/SKILLSMeeting


 Same session offered at two locations:
Monday, May 18th

Norfolk Public Library 10 - 12
or 

Columbus Public Library 1:30 - 3:30

This activity is supported in part with funding from the State of Nebraska and from
the Institute of Museum and Library Services under the provision of the Library

Services and Technology Act as administered by the Nebraska Library Commission.

REGISTER HERE!

LEARN MORE HERE! 2 CE CREDITS!

https://forms.gle/xZ3jmA8xBF3nsKjy9
https://docs.google.com/document/d/1MySfa3jZyTLAyw-bnbrUb-OHeUIgJUmL1pHUZ0q2uOM/edit?usp=sharing


https://bit.ly/TRaiLSAnnual


Do you have a library
talent that you would be

willing to share with
other librarians?

Here is your chance to
SHINE!

The Three Rivers Library
System is always looking

for great workshop
ideas, and no one can
offer better skills than

experienced librarians!

Contact Tammi at tammi.thiem.trls@gmail.com
or 402-910-7005 to schedule a platform for you

to share your talents with others!

Program

Ideas?
Tech?

Resources? Tools?



Baxter Bison

Noah’s Ark Animal Workshop  1-866-484-6624 

Ember Eagle

 noahsarkworkshop.com

Hand Stuff a Furry Friend • Place a Wish Star Inside • Name It • Love It FUR-ever

Kits Include: 15 inch Unstuffed Furry Friend, Stuffing, Wish-Star, Birth Certificate

1776 Celebrating 250 Years 2026

 
AMERICAN WILD

THE GREAT

The Three Rivers Library System is teaming up with the Central Plains Library
System in placing a group order for Baxter Bixon and Ember Eagle to

commemorate America’s 250  Birthday. Originally priced at $19.99 per kit,
CPLS and TRLS members will receive a discount. The Systems will pay for all
transportation costs from the warehouse to the CPLS office and then out to
individual libraries. The discounted price is $14 per kit. As a special bonus,

CPLS and TRLS will pay $2 of the cost for each item (up to the first 50)
ordered by every library.

TRLS librarians, place your order by completing the form by May 15, 2026.

th

Order here!
• •

This activity is supported in part with funding from the State of Nebraska and from the Institute of Museum and
Library Services under the provision of the Library Services and Technology Act administered by the Nebraska Library Commission.

https://forms.gle/2ohGkX5HQVGaUera8










https://bit.ly/LibStrength




Library Board Manual
 

Nebraska State Statutes
 

United for Libraries Tools for Trustees
 

F U N 

Participants inthis trainingreceive a 73-
page Library Board Manual.

The training includes a wordsearch along
with five other challenges.

Exploring the table to contents to solve a
clue builds awareness of the material.

Thistrainingfeatures seven documents
from United for Libraries along with

accreditation material.
Build teamwork strength by completing

challenges together. These include a
crossword puzzle, pigpen cipher, and more.

Thenewest challenge of thesetuses
Nebraska State Statutes for libraries as the

resource content.
A crossword puzzle, multiple choice

questions that open color and shape locks,
and more help make the material engaging.

LIBRARY BOARD TRAINING
= FUN CHALLENGES!

These trainings take 45 minutes to an hour each and are each
worth one CE Credit per attendee.

If interested, contact Tammi at tammi.thiem.trls@gmail.com
or call 402-910-7005 to schedule.

1

N E W !

2



Three Rivers Library System uses current
technologies and professional relationships to help

public, school, and special libraries meet the diverse
needs of their patrons.

Three Rivers Library System Newsletter https://libraries.ne.gov/trls/

Counties Served: 

Newsletter Archives: 
https://nlc.nebraska.gov/systems/
newsarchives.aspx

Antelope
Boone
Burt
Cass
Cedar
Colfax
Cuming
Dakota
Dixon
Dodge
Douglas
Knox
Madison
Nance
Pierce
Platte
Sarpy
Stanton
Thurston
Washington
Wayne

Connect with Us: 

 Three Rivers Library System Staff 

Three Rivers Library System Board Members 

Executive Director: Tammi Thiem
Tammi.Thiem.TRLS@gmail.com
Phone: 402.910.7005

Library Services Assistant: Chelsea Morlan
Trls.Assistant@gmail.com
Phone: 402.330.7884

Facebook Page: https://www.facebook.com/netrls/
Facebook Group for Public Librarians:
https://www.facebook.com/groups/242360243603189
Facebook Group for School Librarians:
https://www.facebook.com/groups/782459329180478

Mary Jo Mack 
Jessica Chamberlain 
Kathy Stender 
Brad Hruska 
Shannon McDonald 
Julie Osnes 
Sami Stewart 
Lara Lanphear 
Beth Kabes 
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