
Achieving accreditation is an outstanding accomplishment for libraries. There were 17 libraries in the Three
Rivers Library System that were due for accreditation in 2022. There had been a two-year hiatus due to the
pandemic, and now the process will be done every five years rather than every three years. Of those 17 libraries,
12 have successfully obtained accreditation until the year 2027. Two of the libraries have requested an
extension and are still working towards completing accreditation this year; two of the libraries were granted an
extension to 2023; and one library was ineligible to apply. 

 The application and the Community Needs Response Plan are not designed to only look at when accreditation is
due. Rather, these should be used as tools to help guide you to make your library be the best it can be. The
application has goals outlined throughout, and these should be reviewed regularly to ensure that these
benchmarks are being met. The Community Needs Response Plan should have carefully constructed goals that
can be relevant and meaningful for the library’s community. Even though life gets busy, it is imperative that
these are not overlooked. After all, if these were important enough to make their way to paper as official goals,
the aim should be to follow through with them.

 For those libraries not yet due for accreditation, now would be a great time to review the application and take
note of tasks that can be done now. It is often easier to create and update policies a bit at a time rather than try
to do everything at once. The same may go for weeding your library. Do you weed the library collection about
3% each year, or is this something that you put off until it becomes absolutely necessary? Don’t forget to keep
an eye on the board certification and librarian certification requirements. These are listed as two of the
minimum qualifications to be eligible for applying for accreditation.

 Another upcoming library task is the annual Public Library Survey. This can offer you some insight into what
your library provides for your community. These statistics provide a clear snapshot of what your library does:
collection size, circulation counts, program attendance, and so much more. Having this yearly comparison can
help guide librarians to better serve their patrons. Of course, the stories behind those statistics matter, too.
When sharing the results of the survey with your city leaders, be sure to include those relevant and meaningful
stories that prove the impact of your library.

 I am always here if you need any help. I was honored to review some of the amazing and awe-inspiring
Community Needs Response Plans. I have assisted with weeding libraries, and this arduous task is much
certainly more fun when it is not tackled alone. If you need help with the survey, let me know, as I will be happy
to help. If your board needs some help getting certified, I can offer a presentation worth some continuing
education credits for them. My email address is tammi.thiem.trls@gmail.com. My phone number is 402-910-
7005. I am just an email, call, or text away if I can help with anything.
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Cedar Rapids Public Library
Keene Memorial Library (Fremont)
Fullerton Public Library
Howells Public Library
Louisville Public Library
Meadow Grove Public Library

The libraries below have been accredited. Congratulations for all your hard work! If you see someone
from these libraries, be sure to congratulate them. 

At the TRaiLS Office 

Accreditation Recognition

Do you wish there was a title in our collection that you want for your book club or literature circle? Let
us know! We're always open to suggestions, just email Chelsea at TRLS.Assistant@gmail.com and we'll
add them to our list of suggestions. 

Didn't realize we had book kits? We have over 140 titles to choose from! Check out the list at
https://www.libib.com/u/trails. We're happy to mail them out to you or try to coordinate a pickup/drop
off. Just let us know what you would prefer and when you'd need the kits by. 

We also have STEAM Kits to borrow! Look at our list at https://www.libib.com/u/trails/l/164505. Between
button makers and Cricut machines and items for kids to puzzle out, be sure to check back as we add to
our collection. 

Lied Pierce Public Library
Valley Public Library
Verdigre Public Library
Walthill Public Library
Agnes Robinson Waterloo Public Library
Lied Battle Creek Public Library 

Our Kit Collections 

https://www.libib.com/u/trails
https://www.libib.com/u/trails/l/164505


Sam Shaw is the Planning and Data Services Coordinator from the Nebraska Library Commission. Sam
provided a workshop on Monday, October 24th at the John A. Stahl Public Library in West Point about the
Public Library Survey that will open in November. There was a lot of positive feedback about the workshop, as
everyone was appreciative of the detailed instructions. A link to the recording of this workshop can be found
here: https://youtu.be/4b4NoYYFUyo. 

Library Survey Training Workshop 
by Tammi Thiem 

At the TRaiLS Office 

Congratulations to Lisa Macke from the Creighton
Public Library for solving the puzzle found in the last
newsletter! Lisa won a t-shirt that was made with the
Three Rivers Library System's Cricut. If you would like
to borrow the Cricut or any other STEAM kit, please
contact Chelsea at trls.assistant@gmail.com.

Congratulations, Lisa Macke! 

Did you know that TRaiLS has a Shared Google Drive for everyone in our region?
We're always updating it with relevant information, so be sure to check it out at:
http://bit.ly/DigitalHandouts. 

We have board meeting minutes to read, past Annual Meeting reports, as well as
Summer Reading Program presenter information. If there's something else you'd
like for us to put in there, let us know! We always want to make sure that we're
helping our region the best we can. 

TRaiLS Shares!
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The Norfolk Public Library’s lovely meeting room was the perfect place for librarians to gather on September
30th! Wendy Ketelsen from the Lied Lincoln Township Library in Wausa and Lisa Macke from the Creighton
Public Library joined me in demonstrating some ways to repurpose discarded books. 

Wendy’s book repurposing process was done in three steps, so we started with step one of hers. Everyone
shared some hot glue guns to add plastic creepy crawlers to their books. Some used the hot glue to write out
words, and others glued letters to the covers. Dividing the two-ply paper towels was a fun challenge for
many, and these were glued all over the books, front and back. These were set aside to dry. It was cool to see
the creative differences.

The messiest repurposing craft came next, as everyone removed book covers and used exacto knives to trim
the pages into a pumpkin. They then painted the book’s edges in orange paint and the stems in some green
paint. These were set aside to dry. Again, there were many creative differences, and no two pumpkins looked
alike!

The second step for Wendy’s project was to paint the entire book cover. Black and brown were the main
choices, as the books were Halloween themed. The paint was then thinned a bit in order to distress and tint
the edges of the book’s pages. These were again put aside to dry while everyone enjoyed some lunch on their
own.

After lunch, Lisa showed everyone how to create a simple heart by folding the pages of a book in a specific
way. The only tools needed for this craft were rulers, pencils, and patience. By following the chart and using
the ruler to mark where to make the folds, everyone was able to create their own folded creations. They were
sent home with a pattern for the more complicated jack-o-lantern, and Lisa displayed some of her own
samples as inspiration.

The final step for Wendy’s project entailed using some rub & buff to highlight the various glued-on contours
of the book cover. There were a few different options, such as silver, gold, and copper. This addition really
changed the looks of the books and made them extra special. 
 This was a fun-filled day, and the evaluations reflected how much everyone enjoyed spending the day
together working on the activities. Wendy and Lisa did an outstanding job of leading us through the
processes. It will be interesting to hear if anyone brought these skills back to their own libraries to use as a
program or to create some fun Halloween decorations!

Book Repurposing Workshop 
by Tammi Thiem 

At the TRaiLS Office 



Calendar of Events 

SKILLS BONUS Meeting 
Creighton Public Library 

14 November 2022 
9:30am - 11:30am 

 
SKILLS Virtual 
Online via Zoom 

17 November 2022 
1:00pm - 2:00pm 

 
SKILLS Virtual 
Online via Zoom 

22 November 2022 
2:00pm - 3:00pm 

 
SKILLS Virtual 
Online via Zoom 

10 November 2022 
10:00am - 11:00am 

 
Tech Kit Workshop 
Madison Public Library 

6 December 2022 
9:00am - 4:00pm

 
SKILLS Virtual 
Online via Zoom 

8 December 2022 
11:00am - 12:00pm 

 
SKILLS Virtual 
Online via Zoom 

13 December 2022 
1:00pm - 2:00pm 

 
SKILLS Virtual 
Online via Zoom 

21 December 2022 
2:00pm - 3:00pm 

Basic Skills

Leadership with Holli Duggan 
Registration Dates: 26 September 2022 - 21 October 2022 
Class Dates: 7 November 2022 - 18 November 2022 

Library Services to Children & Teens with Sally Snyder 
Registration Dates: 24 October 2022 - 18 November 2022 
Class Dates: 28 November 2022 - 9 December 2022 

Upcoming NCompass Live 

Reach your Military - Affiliated Patrons with the Libraries &
Veterans Toolkit 
Date: 9 November 2022 at 10:00am - 11:00am 

Best New Children's Books of 2022 
Date: 23 November 2022 at 10:00am - 11:00am 

Pretty Sweet Tech 
Date: 30 November 2022 at 10:00am - 11:00am 

Summer Reading Program 2023: All Together Now 
Date: 21 December 2022 at 10:00am - 11:00am 

Pretty Sweet Tech 
Date: 28 December 2022 at 10:00am - 11:00am 

Best New Teen Reads of 2022 
Date: 11 January 2023 at 10:00am - 11:00am 

NLC Book Club Spotlight 

Book Club Spotlight: 
A Cuban Girl's Guide to Tea and Tomorrow 

Mackenzie Marrow is the librarian in charge of book clubs at the
Nebraska Library Commission and wants to share with everyone
the hidden gems in the NLC's Book Club Collection. Below is an
excerpt, but to read the full details go to Mackenzie's blog post. 

As a 2nd generation Cuban immigrant, Lila Reyes has life meticulously
planned out. She has an incredible best friend, a long-term boyfriend
she adores, and the love of her dear Abuela and her bakery. But when
her Abuela suddenly passes away, Lila loses everything. Everything
except the certainty in her future as the panadería’s head baker. With
her sights firmly set on her future, she tries to push away her
depression and trauma, only to end up breaking down mentally and
physically. Worried about her health, Lila’s parents send her across the
pond to her aunt’s B&B in Winchester, England, for the summer. Soon
she is cooking for the whole B&B, exploring the local music scene,
making new supportive friends, and growing very close to the tea shop
clerk, Orion Maxwell. Orion is not new to grief and is the empathetic
and caring shoulder Lila has been hurting for. Together the two
navigate their own grief and come to accept what they cannot control
while finding the courage to influence what they can, while maybe
falling in love along the way. 
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The Lied Pierce Public Library had their 20th Anniversary Celebration for the 'new' library on Saturday,
September 24th from 1-6pm. There were inflatables, caricature drawing, and mini barnyard petting zoo. 

 

Lied Pierce Public Library's 20th Anniversary 
by Dawnn Tucker

Library News 

The Walthill Public Library has been busy the last
few months. In August a new Library Assistant,
Lucille Big Fire was hired at the library. Having
another staff member has allowed us to be able to
open the library 2 evening a week and Saturdays for
several hours.

October was a very busy month for the library. We
had Teen Scary Movie Night October 19th and
Family Fun Night on the 20th. Both of the events
were attended well, and ended up having more kids
on the 20th than we were prepared for. In fact, we
were so busy we forgot to take any photos of either
of the youth events.  

Trunk or Treat was held at the Library Parking Lot
on Sunday October 30th. Saint Roberts Youth Group
from Omaha provided the Trunk or Treat activity
with 150 in attendance. The Library handed out
treats, book marks, and pencils to the kids that day
also. The weather was beautiful and it made the day
even more fun for everyone.

Walthill Public Library's Keeping Busy
by Nola Briggs

Other exciting news for our library is that we were able to earn a
silver accreditation from the Nebraska Library Commission. It
was hard work, but we are proud of our efforts and to be an

accredited library in Nebraska.
 

So onward we go into the season of both Thanksgiving season,
and then the Christmas season and cold weather. We are in the

midst of planning our next youth event and looking for craft
ideas for teens and adults for the upcoming winter months.  

 
Here are some photos I took during the Trunk or Treat event. So

many adorable costumes.



We have so much to be thankful for this fall at the Lied Randolph Public Library!   In the past year we have raised over
$60,000.00 to add a Musical Instrument Park and MakerSpace. 

Our MakerSpace area is officially up and running with a laser cutter, heat press, cricut, button maker and vinyl cutter. The
projects that can be made are endless and include etched ornaments, glasses and wood items to t-shirts and holiday
signs.   This space and the equipment inside were made possible due to several donations, fundraisers and was also
supported in part by the Library Services and Technology Act, administered by the federal Institute of Museum and
Library Services and granted by the Nebraska Library Commission. 

Our outdoor Musical Instrument Park was also funded by donations, fundraisers and a grant that was provided by the
Kreutz Bennett Donor-Advised Fund, an affiliated fund of Nebraska Community Foundation.  The Fund provides support to
public libraries located in Nebraska communities with populations under 3,000.  This area will serve as a place for
families, and people of all ages, to visit and enjoy their time together.  We hope that it encourages exercise and
socialization in the community and an appreciation for music.  We believe the instruments will add another dimension to
our library services and we hope to incorporate them into our children’s programs.  

 We are very fortunate to have so many people help us make the library a vital part of our community as we continue to
change and grow.  We love all our new additions but we still enjoy finding our patrons their favorite books or helping with
technology questions.  

Randolph Public Library's Latest Projects
by Peggy Leiting

Library News 

The Lied Winside Public Library held a fall craft day on October 1st. Thirteen people signed up and made
pumpkin bouquets. 

Lied Winside Public Library's Fall Craft Day
by Lara Lanphear 



Plainview Public Library enjoyed the Fairy Tale Stem kits during September and
October. The Kindergarten through 2nd grade met once a week to listen to stories,
create crafts, and build with the Stem kits. 

First they heard the story “The Three Silly Billies” by Margie Palatini. This story is a
fractured fairy tale for the story “The 3 Billy Goats Gruff.” The children worked
together in small groups creating a replica of the bridge with the 3 Billy goats and
the troll. They used the Stem kit to build a bridge which was tall enough for the troll
to live under and strong enough for the 3 Billy goats to stand on. 

Clarkson Public Library had a 'spooky' movie
before Halloween and the library is covered in
everything from spiders to witches to ghosts to
skeletons, the whole gambit! My assistant was

really on a role and I don't know if there is a spot
that's left uncovered by Halloween. Below is one

of the corners she put together and everyone
loves it! 

Clarkson Public Library's Halloween Celebrations
by Debra Nadrchal 

Plainview Public Library's Fairy Tales Activities
by Tamela Korth 

Library News 

The second story the children enjoyed was “The Three Little Wolves and the Big Bad Pig ” by Eugene Trivizas. The story
was a fractured fairy tale for “The 3 Little Pigs.” The craft they created, used raffia to build a straw house, toothpicks to
build a wooden house, and foam bricks for the brick house. The Stem activity was to build a house using wooden logs that
the wolf could not blow down.

 
 

The third week, the fractured fairy tale was “The Silly Story of Goldie Locks &
the Three Squares '' by Grace Maccarone; a spin off of “Goldilocks and the 3
Bears.” The children built a finger puppet stage for their puppets and built

chairs using the Stem kit. The chairs had to hold Goldilocks without
breaking or falling over.

The last week, the fairy tale was “Lon Po Po ” by Ed Young; a version of “Little Red Riding
Hood” from China. The children made tear paper portraits of the characters of the story

and built a basket to hold 10 apples for the Stem activity. 
 

In all, the Stem challenges added a great piece to the after school program. The children
were disappointed when there wasn’t a challenge the following week. 



This fall we have held two book tasting events at the Bellevue University Library. For our book tastings we are
creating small themed menus of books and pairing the menu with food items that match selected titles. The first
tasting event was held in September and featured a menu of Banned Book titles. Some of the tasting items on
the menu included s’mores bars for Fahrenheit 451 and green dyed caramel corn for Wicked. The theme for our
November book tasting was family stories and our menu included tasting elements such as fresh fruit for Little
Women and hot chocolate for The Lion, the Witch, and the Wardrobe. We have two more book tastings planned
for spring 2023 and can’t wait to sink our teeth into more books!

The Divots Brewery in Norfolk contacted us in the summer of 2022 about possibly raising some money for the
library. The brewmaster, Jeremy Kirby, is a library supporter and thought it would be neat to create a special,
small batch of beer for the library and then donate a portion of the proceeds to the library. Since it involved
alcohol sales, we made sure to check in with our City and our Library Board to make sure they were on board
with the idea. They were very supportive and so the beer brewing adventure began. Jeremy consulted with us
about what kind of beer to brew and what to call it. The staff came up with some really great names, and we
settled on calling it Late Fee Lager. Since our library does still charge late fees, it was a way to poke a little fun at
ourselves. When it was time to make the brew, a German Helles lager, Jeremy let library and city staff come out
to actually create the mash, stir it up and then add the brewer’s yeast when it was time. Then it was just time to
let it brew. The beer will be ready on November 10 at Divots Taproom and at the Sandbar Restaurant, both
located at 4200 W. Norfolk Avenue in Norfolk. The brewery will donate $1 for every pint sold back to the library.
The estimated proceeds is about $450 and we’ll be using the funds to “pay it forward” to our patrons. Beginning
November 14, any patron can request for up to $5 of this money to be applied to their account to reduce the
fines they owe to the library. Cheers to Late Fee Lager!

Norfolk Public Library's Brewery Partnership
by Jessica Chamberlain 

Bellevue University's Book Tasting 
by Alicia James 

Library News 



On my recent Public Library Survey/Bibliostat training road trip, I spoke to many librarians about
the State Digital Equity Planning Grant Program. Here is some additional information:
 
Nebraska has been allocated $598,746 to develop a state digital equity plan as a part of the State
Digital Equity Planning Grant Program (established by federal legislation). The Nebraska
Information Technology Commission (NITC)/Office of the CIO will be leading the planning effort
with the assistance of the state’s regional economic development districts and the Nebraska
Library Commission, among other stakeholder groups. For more information about the planning
grant:
 
https://broadband.nebraska.gov/DigitalEquityPlanningGrantProgram
 
The main page for statewide broadband and digital equity initiatives can be found here:
 
https://broadband.nebraska.gov/Home
 
As a part of the planning grant, a Nebraska Digital Opportunities Spotlight and State Planning
Update offered a webinar on Oct. 13. Spotlight speakers included:
 
•         Angela McGraw, Director, Do Space, Omaha--Tech Pack Program
•         Joy Stevenson, Director, Crete Public Library--Library Outdoor Space
•         Jessica Chamberlain, Director, Norfolk Public Library--Hotspot Lending and Tech Tutor
Programs
•         Cicely Douglas, Director, South Sioux City Public Library--PLA Digital Literacy Workshop
Incentive
•         Joy Kyhn, Director, Ravenna Public Library--Makerspace
•         Kathy Najjar, EduTech Program Coordinator, Center for People in Need--EduTech Career
Development & Google Career Certificate Scholarships
A recording of that webinar can be found here, on the Connect Nebraska YouTube channel:
 
https://www.youtube.com/channel/UCLrfi8xB5HQ8fALSf5Jf8VQ
 
For specific questions about the planning grant and other digital equity and inclusion
initiatives, our contact person at NLC is Holly Woldt (holly.woldt@nebraska.gov, 402-471-4871).

Digital Equity Planning Grant 
by Sam Shaw 

Information Station 
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I am very grateful to Three Rivers Library System for the generous scholarship I received to attend the Public
Library Association Conference in Portland, Oregon. It was my first experience attending a national conference
since entering the profession 16 years ago. I am grateful for the opportunity to visit the Pacific Northwest for the
first time and to meet public library professionals from around the country. It is always the networking
opportunities that I get the most out of, but this conference was so much more. 

The caliber of keynote speakers was second to none: Luvvie Ajayi Jones, Brittany K. Barnett, Amy Schneider, and
Kal Penn. Luvvie Ajayi Jones kicked off the conference with amazing energy. Her encouraging and inspirational
message challenged us to face our fears and get comfortable with being uncomfortable—to be a professional
trouble maker. On returning to my library, her book Professional Troublemaker: The Fear Fighter Manual was
added to our collection, as well as Britany Barnett’s A Knock at Midnight: A Story of Hope, Justice and Freedom and
Kal Penn’s You Can’t Be Serious.

Another highlight was the Children’s Author Breakfast with Dhonielle Clayton, Alex Gino, Rex Ogle, and Tracy
Sorell. Each spoke about their most recent books and then answered questions. We had recently displayed one
of the authors’ books in our library and faced criticism from a patron. It was exciting for me to put a name to the
face and actually meet the author in person. There is satisfaction in quoting librarian Jo Godwin: “A truly great
library contains something in it to offend everyone.”

Whenever I attend a conference I seem to gravitate towards sessions which touch on intellectual freedom. There
were a number of sessions that fell into this category. The one that was most impactful for me was titled
Horrible, Evil Library Books: Intellectual Freedom Standards in Customer Service. The presenters, Tiffany
Mautino (Missouri) and Tamy Parrot (Florida), spoke about the intellectual freedom training program they
developed. During the session I became aware of my own need for training to practically engage with Intellectual
Freedom issues. I also attended an Intellectual Freedom Forum: Peer Sharing Roundtables. We met in a world
cafe style to discuss challenges and issues facing libraries, share best practices, etc. It was great to talk through
real life scenarios in this face to face setting.

An important topic that has come to the forefront at our library in recent times is privacy. Therefore, I was
pleased to learn about the new IMLS and ALA-sponsored Privacy Field Guides in a session I attended. They are
free and available to download from the ALA website: https://www.ala.org/advocacy/privacy/fieldguides.  

I could go on and on about all the many sessions I attended, the enormous number of exhibitors, and the people
I met. But last but not least, I have to mention the conference app. I found the eShow Events app to be very
helpful and convenient in planning what sessions to attend, note taking, and retrieving handouts. So far, all the
conference information is still on my phone and I continue to use it to look back on the sessions I attended and
did not attend, to download handouts, and to look up presenters. It’s been great to have all this information at
my fingertips. 

Public Library Association Conference
by Lisa Flaxbeard

Scholarship Experiences 
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“Imagine the possibilities!” I know. It sounds like a summer reading theme. However, these words of lawyer,
advocate, speaker and author, Brittany K. Barrett, challenged me. She shared her story of jumping from the
affluent world of corporate law to the challenging world of advocacy for inmates serving sentences for outdated
drug laws, like her own mother had. Barrett’s words of focusing not on fears and excuses but instead focusing
on what could be if hard changes are made was one of the many inspiring lessons I learned at the Public Library
Association Conference in Portland, Oregon March 23rd-25th. I was able to attend thanks in part to a
scholarship I received from the Three Rivers Library System.  

One of the other major topics of this conference was intellectual freedom and the role of libraries in being an
information source for all people regardless of age, sex, religious affiliation, gender identity, etc. Cases were
presented from libraries in Texas where books are being challenged and the general trust the public has in the
librarians is being put to the test because the standards for intellectual freedom are being questioned. Other
highlights of the conference were author signings, upcoming book presentations, a breakout on how to provide
delivery service to patrons, a session on rethinking the way we do programming to seniors, and many other
great presentations. Imagine the possibilities if you too took the opportunity to go to a large national conference
and hear new ideas, see new ways of doing things, and be inspired to make changes that would positively impact
your community. 

Public Library Association Conference
by Jessica Fouts

Scholarship Experiences 



https://www.cccneb.edu/lis/

