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Nebraska Library Commission announcesthree
scholar ship recipients of thefirst Library Tech-
nical Assistant classin Nebraska. The Library
Technical Assistant Coursework Scholarship has
been established for the purpose of supporting stu-
dents pursuing community college level library sci-
ence education. This scholarship is sponsored by
the Nebraska Library Commission and funded in
part with state funds allocated through the Nebraska
legislature. The recipients are:
- Denise Lawver, Wahoo

Cynthia Blum, Holdrege

Cheryl Kyser, Kearney

Dorothy Stevens, McCook

Kathryn Novak, Omaha
“ Introductlon to Library and Information Services,”
will be held at Metropolitan Community College.
Further details concerning the scholarship are avail-
able at: http://www.nlc.state.ne.us/libdev/LTA/
Itascholarship.htm.

All scholarshipsincluding LTA, MLS and PhD can
be found at: http://www.nlc.state.ne.us/libdev/
scholarship.html.
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Get an Education @ your library™

Library Administration & Management
Association I nstitute 2004

Egret to Cattle: Thanksfor the Ride! —
Unlock the Keysto Employee Appreciation

Sponsored by Nebraska Library Commission with
the Public Library Resource Group (PRLG), the
University of Nebraska Council of Libraries
(UNCL), and the Regional Library Systems.

* Presenter: Karen Purves

* Cornhusker Hotel, 333 South 13th St., Lincoln
* November 22, 2004

*9:00A.M.-4:.00P.M.CT

* Registration from 8:30-9:00 A.M.

Participants will acquire the knowledge and skill to:
» Determine what works with appreciation and what
doesn't

* Develop and implement specific ideas for no or
low cost appreciation

» Engage in different types of appreciation

Registration form can be found on our web page at
http://www.nlc.state.ne.us/system/easter n/

Click on “Get An Education.”

Read Aloud Nebraska
Presents.....Mem Fox

Thursday, November 4, 2004 at the Peter Kiewit
Conference Center, 1313 Farnam Street, Omaha
The cost is $40 with lunch on your own.

Mem Fox is the best selling author of Reading
Magic among many other children’s favorites. The
day long program will feature breakout sessions by:

Dr. Becky Pasco, UNO

Dr. Kathy Everts Danielson, UNO
Vicki Wood, Lincoln City Libraries
Pat Leach, Lincoln City Libraries
Susan Johnston, ESU #3

The day begins at 8 am with registration and coffee
with opening remarks at 8:45 and concludes at 4
pm. For a copy of the registration form call the sys-
tem office.

Booksin Series
[from LisaKelly, NLC]

When you need to know what book to read next go
to www.nlc.state.ne.us/ref/booksi nseries/index.html
and you will be able to search for booksin a series
by author of series name. Find lists of booksin-
cluding: Oprah’s Book Club, Star Wars, Star Trek,
and Sweet Valley titles. This project is brought to
you by the Information Service Team and Talking
Book and Braille Service at the Nebraska Library
Commission.




More
Announcements

Mountain PlainsLibrary
Association & BusTrip

MPLA and the Colorado Library
Association conference in Denver on October 21-
24 is approaching fast. The Association for Li-
brary Trustees and Advocates (ALTA) is sponsor-
ing a Roundup with sessions on all four days.
Thisisagreat opportunity for trustees to network
and share concerns and solutions. Thereis still
time to be part of the Regional Library Systems
“Bus Trip.” Contact Jenni Puchall, Southeast Li-
brary System Assistant, if you are interested - jen-
nip@alltel.net.
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Upcoming EL S Board Meetings
You are invited to attend!

September 17 - Early Childhood Training Center,
Omaha

November 19 - Bancroft Public Library
January 21 - Bennington Public Library

March 18 - Omaha Public Schools (location to be
announced

May 20 - Scribner Public Library

Puppet Order

ELS will be placing a puppet order
with Folkmanis after the Y outh
Services Retreat (October 28-29.)
If you would like to purchase any
puppets and are not going to the re-
treat contact the system office and
we will fax or mail you an order
form. Look at the Folkmanis web-
site (www.folkmanis.com) for alist of puppets
available. The order will be sent in the second
week in November. You will be invoiced when
the puppets arrive in the office. Contact Nancy for
more information (nrmeyer @al ltel .net)

Chocolate Basket Raffle

A beautiful basket “chock” full of eat-
able and other chocolate related
items worth over $100 is being raffled
by the Regional Library Systems.
Tickets are $3 each or 2 tickets for
$5. Tickets are available NOW from
your System office and will be available
at the NLA/NEMA conference.

The winner will be drawn and an-
nounced at the conference on October
8, 2004.

Raffle proceeds will
go to programs
sponsored by the
Nebraska Regional
Library Systems

Buy Your
Tickets
Now

$%

Registration form at
www.2004nla-nemaconfer ence.info




Even More
Announcements

Pawsfor a Cause
NEMO’s First Annual Dog Show/Nixon Fund-
raiser. Nebraska/Missouri (NEMO) Master’sin
Library Science students will be sponsoring a
fundraiser for the Nebraska Library Associa-
tion’s Nixon Scholarship at thisyear’s NLA/
NEMA fall conference. Twenty dogs will be se-
lected to participate in this open show with four
prize categories —
- Bestread

Best dressed

Cutest

Over all best in show

(most votesin al ar-

eas)
Dog portraits will be available for your viewing
at the NEMO table in the non-profit area at con-
ference. Voteswill be cast until Friday noon by
affixing a colored sticker to your one —five —
ten — dollar bill and depositing it into the re-
spective dog' s ballot box. Votes (one vote per
dollar) will betalied and the prizes will be
awarded on Friday at 2:00 p.m. Best in show
will receive atraveling trophy. If you think
your dog is the best (and who doesn’t), submit
your dog’s portrait for the show. Only twenty
dogs will be selected from those submitted.
Please send prints to Robin Brooks, Kilgore
Memoria Library, 520 Nebraska Avenue,
Y ork, Nebraska, 68467, or send digital photos
to NLAdogs@yahoo.com. Prints and photos
will not be returned. Participants will be noti-
fied by September 20™.

Remember, it’sfor a doggone good cause!!
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Congratulations

We congratul ate Robin Brooks who is our
2003-2004 Paraprofessional of the Year! Robin
isthe Assistant Director and Y outh Services Li-
brarian at the Kilgore Memoria Library in

Y ork. Through her efforts, the library hasre-

ceived three mgjor grants that have enhanced
the children'slibrary and have enabled her to
start a program for teens and young adultsin the
county. Robin has been involved with many
projects including working with the library
board, Friends of the Library, and NPPD repre-
sentative to have new lighting installed in the
library. She has made numerous visits to
schoolsin and around Y ork and has presented
programs to service clubs in the community.
She leads two adult book discussion groups,
and teaches computer classes at the Y ork

Area Senior Center. Robin isthe NLA Parapro-
fessional Section Chair, Vice Chair of the Pub-
lic Library Section, Vice Chair of the Informa-
tion Technology and Access Roundtable, and a
member of the School, Children's and Y oung
People's Section. She also holds membership in
other library associations.
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Web Sites Too Good to Miss

Copy & Fair Use Guidelines for Teachers—
www.mediafestival .org/chartshort.ntml—Easy to
use chart for students and teachers and also good for
librarians. (Thanks to Carrie Turner, media special-
ist at Arlington for passing on this site.)

When U.S. Works Pass Into Public Domain—
www.unc.edu/~unclng/public-d.htm- Another useful
site for copyright featuring a chart created by Lolly
Gasaway, University of North Carolina.

Public Libraries & Community Partners. Work-
ing Together to Provide Health Information—
nnlm.gov/libinfo/community—Intended to serve as
aguide to encourage health information partnerships
between public libraries, members of the Nationa
Network of Libraries of Medicine, and loca health
or community-based organizations.

Google Special Features—Did you know that the
popular search engine Google (www.google.com)
has some special tools? If you click on “more”
above the search box it will bring up a screen that
has a calculator, street maps, spelling, and other use-
ful features.
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The Nebraska Library
Commission hasa new library
history web site at www.nlc.state.ne.us/docs/
nlcarchives/nelibrariescenturies.ntml. The Nebraska
Libraries for the Centuries site provides access to the
Library Commission’ s archives, the Centennial 1901-
2002 section that provides a decade-by decade
snapshot of NLC and Nebraska libraries, aswell as
Biennial Reports.

The Nebraska Library History section lists Carnegie
Libraries, Nebraska Library History Web Sites,
Nebraska Library Photographs, and Nebraska Public
Library Founding Dates. Thislist doesn’t have the
founding dates of many of Nebraska’s public
libraries, so those public libraries who don’t have a
date given please |let Beth Goble (bgoble@nlc.state.
ne.us) know the date their library was established.

Did you know that according to the list there are five
libraries that were founded in the 1870s?
" Beatrice— 1873

Lincoln — 1875

Blair and Omaha— 1877

Crete— 1878

This site also showsif alibrary was sponsored or
assisted by aWomen’s Club, is or was a Carnegie
library, and has some interesting notes about the early
days of thelibrary.

Cats & Dogs Mysteries
The following authors write mystery titles dealing
with “Felonious Felines” or cat sleuths:

Adamson, Lydia, Allen, Garrison
Babson, Marian Block, Barbara

Braun, Lillian Jackson Brown RitaMae

Clair, Edie Douglas, Carole Nelson
Matthews, Alex Shaw, Catherine
Lockridge, Frances & Richard

These authors write mysteries dealing with dogs as
characters or detectives:

Adamson, Lydia
Berenson, Laurien
Brown, RitaMae
Cleary, Melissa
Guiver, Patricia

Benjamin, Carol Lea
Block, Barbara
Campbell, Ann
Conant, Susan
Hammond, Gerald

Lanier, Virginia
O’ Kane, Ledlie

Murphy, Dallas
Stabenow, Dana

[Seenin Rural Library Services Newdletter, May/June
2004]

Since 1997, The Center for Applied Rural
Innovation’s Resear ch Report, Living and Serving
in Rural Nebraska, reportsthat 74% Nebraska
citizens surveyed were satisfied with their library
services. Imagine what would happen if many of our
under funded libraries received good or even
adequate funding! To read the full report go to cari.
unl.edu/ruralpoll.htm.

Consider These

ldeas.... SRR
Provide a space for local, state, /"""
and national election -
information. Call the area
something catchy, like
“Election Central.” Place signs
and other information in a
heavily trafficked area so
patrons can stay informed. Request pamphlets and
other information from the local board of elections
about candidates, ballots and issues. Decorate the
display of eection information in red/white/blue
bunting. Add books about the presidential candidates
making sure there are books about all candidates. Put
some red and white peppermint candiesin an Uncle
Sam's hat and the display is ready for the coming
months. [Taken in part from Rural Library Services
Newsletter, May/June 2004]

The last week of each month the David City Library
Friends host a program they call “Food for Thought.”
They invite adifferent restaurant or caterer each
month to provide the food — usually soup, salad or
sandwiches and dessert. A few times the Friends
have brought food themselves.

Then they have a 45 minute program, usually by
someone in the community. Programs have included
apharmacist on drug interactions and how vitamins
and herbs may also interact with medications,
someone from their wellness center on how to start
and exercise program and a program on clothing
styles of the Victorian erawith the presenter bring in
acollection of clothes and hats (the food was finger
sandwiches and tea). It has been well-attended and
good publicity for the restaurants and the library.



Hooper

The Hooper Commercia Club on
behalf of the community presented
the Hooper Public Library with a $205.50 dona-
tion. Fran Liston, director, accepted the money
collected at the community worship service held
on the 4th of July.

Wahoo

The Wahoo Public Library is creating a Teen Ad-
visory Board. Since they are looking forward to
soon having anew library, space will be available
to have aspecia areafor teens. The advisory
board will be gathering ideas for furniture, light-
ing, posters and general arrangement of the area
besides having input on the collection. Letters of
information were sent to areateens and their par-
ents including a mission statement:

“Your rolein the community as Teen Advisory
Board members will be to promote the library to
your peers and plan activities and special projects
to benefit the library and its teen patrons.”

This project was presented at the last Saunders
County Library Cooperative (SCLS) meeting and
the goal isto have all Saunders County libraries
put a Teen Advisory Board in place and have the
teens meet next summer in a central location to
celebrate “Teensin Saunders County.”

Papillion - READ TO FEED
The Sump Memorial Library offered a
different kind of “reward” for reading
at their Summer Reading Program this
year. Thefollowing isfrom Toni
Reese, Y outh Services Librarian.

My co-worker, Sandy Belfi, and | had
been thinking for months before our
Summer Reading Program began that
we would like to give our fewer coupons this year
asreading incentives. In the past, achild would
earn a coupon for every two hours he/she read,
for the entire eight weeks of the program. This
amounted to a LOT of coupons, which was a has-
de, especialy since we had noticed that each year
merchants seemed to be less and |ess eager to

urfv

provide hundreds of coupons, which iswhat we
required.

So we decided to bite the bullet and revamp our
program to where the child only earned coupons
for his/her first reading sheet. The reading sheet
represented 10 hours of reading, and the child
earned a coupon for each two hours read, for a
total of 5 coupons. For the second reading chart,
the child earned afree paperback book. For the
fourth reading chart, the child earned a pin that lit
up. For thethird, fifth, and subsequent reading
charts, the child was reading for Read to Feed, a
program through Heifer International. For every
two hours they read on the Read to Feed reading
charts, they earned one share, alittle piece of pa-
per which they put into our “Read to Feed” jar.
Each share represented $1 which the Friends of
the Library would donate to Heifer International .

Many people are not aware of Heifer Interna-
tional and the work that is does, so abig part of
trying to make this aspect of Summer Reading
Program a success was education. Read to Feed
sent me a 10-minute video called “The Promise,”
apicture book entitled Beatrice's Goat, stickers,
and curriculum ideas. All thiswas free for the
asking. Infact, when | realized that I'd need
more stickers than what they had originally sent
me, | just called and asked for more, and in about
3 days, here was a box full of sticker sheets!

Even with these helps, though, | don’t think most
kids realized what they were accomplishing when
they were reading for Read to Feed. | think
that rest of the Summer Reading Program
overshadowed this particular aspect. Next
time | do this, | will have it be a specia win-
ter reading program. | was thrilled when |
counted up the shares and found 270 in the
jar! The Friends of the Library has already
promised to donated $250 to Heifer Interna-
tional. | wonder if | can hit them up for the
extra $20.

For more information look at their website -
www.heifer.org

[Toni would be glad to tell you more (597-2040)
treese@monarch.papillion.ne.us.]



College Savings Plan Winners

On Sunday, August 15 the Omaha Public Li-
brary’s Summer Reading Program finale at an
Omaha Royals baseball game was well attended.
The College Savings Plan of Nebraska and Belle-
vue University gave free admission to all kids who
completed the program 2 lucky kids each won a
$1,000 scholarship from the College Savings Plan
of Nebraska, courtesy of the Royals!

Noelle Miller, Baright Public Library, Ralston
Noelle completed 50 hours of reading. Sheis 11-
years-old and is taught at home by her mother.
Both mother and daughter are avid library patrons.
We at Baright are very proud of Noelle and her
reading accomplishments this summer.

Melvin Tyree, completed the summer reading
program at the Milton R. Abrahams Branch,
Omaha Public Library. Melvinisa pre-schooler.

Ralston

Ralston’s Baright Public Library celebrated 5
yearsin their new library this summer with an all-
day birthday party. Their summer reading pro-
gram included 74 young adults and 69 adults. The
Ralston High School celebrated it 50th anniversary
and the 30 year class held itsreunion in front of
the Baright’s fireplace with bagels and coffee.

Blair

The Blair Eagles held a pie sale to benefit the Blair
Public Library. The salestotaled amost $350 with
some additional funds donated by local businesses
to match sales. The money is being used to buy
large print books.

Russell Musick retired from the Blair Public Li-
brary Board of Trustees this summer. He has
served on the board for 36 years, for many years as
its president. During his tenure he was especially
noted for hisinterest in the finances, personnel,
and usability of thelibrary. On Monday, July 12,
he was honored with areception at the library.
There most of hisfamily and about 50 other citi-
zens of Blair saw him received a proclamation and
agift from the mayor, a plaque from the library
staff and Board of Trustees, and a book donated in
his honor by the Friends of the Library.

Gretna

Lori Long, director of the Gretna Public Library
got some news that “knocked her socks off” - June
Y oung Adult circulation was up 148% from last
year. Shefeelsthat the key to her successisthe
partnership she has with the Gretna High School
media specialist, Robin Schrack. Another key is
the grant she received from the Nebraska Library
Commission for anew Y oung Adult section in the
library. The collection now includes more graphic
novels, college and career planning resources,
more periodicals and an updated web page. Lori,
with an invitation from Robin, presented book
talks to the freshmen students and is adding pres-
entations to the juniors and seniors about
LearnATest (test database) and reference materias
available at the public library. Together they are
creating ateen book club and are working on an
Accelerated Reader incentive project.

New System Member

Saint Mary Orthodox Christian Church (Hilary of
Omaha Library) is anew system member. ELS
Board member, Kenny Oyer, isthe librarian.



Congrats!

The 2004 Mountain Plains
Library Association
Leadership Institute will
have two Eastern Library
System Members attending
thisyear. Theinstitute will ||
be held at Ghost Ranch, ‘!
New Mexico November *
30-December 5.  Joanne
Ferguson (Omaha Public
Library) and Saly Gibson
(Creighton) will be among the 30 selected
candidates from 12 states.

Omaha Public Schools

Linda Lutz, library media specialist at Northwest
High School, was named “teacher of the year.”
Two library media specialists pursued intensive
Spanish language training this summer in order to
meet the needs of their student patrons

Doug Keel, Marrs Middle School studied in
Mexico.

Betsy Lomax, South High School studied in
CostaRica

Omaha Public Library

The winner of the “Omaha Reads’ reading
program is Fahrenheit 451 by Ray Bradbury.
Over 2,000 Omahans voted this summer and OPL
has stocked more than 1,000 copies of the book at
various branches. Special events, including a
celebration of Ray Bradbury’ s 84th birthday and a
Sept. 11th commemoration honoring firefighters
were planned. Fahrenheit 451, published in
1953, is the story of a world where books are
outlawed. Firefighters are caled upon to burn
them. But after a neighbor disappears, one
fireman begins to question that role. Rivkah Sass,
OPL director, said, “We would have loved it if
15,000 had voted, but considering it was our first
effort, | was very happy.”

Bennington 3

The Festival of Trees is coming— *
November 19-20. The Friends of &

the Library and the Bennington

Woman's Club are making plans for

the 2004 Festival of Trees as a

benefit for the Library Building

fund. The event will be held a Zion

Lutheran Church, 14205 Ida Street.

If you are interested in displaying your decorated
tree contact Leola Bonge by September 27 at
benlib@Dbl.omhcoxmail.com

Scribner

The Scribner Public Library is to receive double
% the amount of additional money they
requested for their budget. And, a
generous memorial from a long-time
patron is enabling the library to buy
new shelving. And....the Scribner
Public Library is having their
Tannenbaum Festival on Saturday,
November 20th, 10 am—4 pm. The
event will take place at the Mohr
Auditorium in Scribner. Besides |ots of decorated
trees, there will be entertainment and crafts.

Ceresco

Ground breaking was held last month for a new
addition to the Ceresco Public Library. Memoria
money is making this construction possible.

Lyons

The Lyons Public Library received a Community
Development Block Grant in the amount of
$250,000. They are now proceeding with plans
for a 4,500 sg. ft. new library building. Their
architect is a graduate from Lyons High School.
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We'reall in this
Personnel Thing

together aren’t we?
by Matt Rohde, UNO

On July 26, 2004, | had the
wonderful opportunity to
meet with library people
from al over, and city
clerksfrom all over to participate in aworkshop
put on by the Nebraska Library Commission.
Thisworkshop titled “We're all in this personnel
thing together aren’t we?’ was very informative.
Richard Miller and Pam Scott, Nebraska Library
Commission, and John Hewitt of the law firm
Cline Williams Wright Johnson & Oldfather LLP,
were informative and talented too. Richard and
Pam put on several skitsto illustrate the dos and
don’ts of hiring, firing, and other personnel mat-
ters.

This same workshop took place July 20, 2004 in
Cozad with David Buntain, July 23, 2004, in Lou-
isville with Susan K. Sapp, both from Cline Wil-
liams Right Johnson & Olfater LLP, and July 29,
2004, in Alliance with Terry Curtiss form Curtiss
Morovek Curtiss PC. If you took the opportunity
to attend you know just what | am talking about.

| learned many new things and had some of what
| aready knew reinforced during this workshop.

One of the many important points (I think) was
that Nebraskaisan “at will” state. That meanswe
can hire or fire people at will aslong aswe are
not doing so in light of protected reasons. We
learned that using a “probationary” period was
probably not a good thing as it might constitute a
contract with employees. Another point that |
thought pertinent was the importance of an em-
ployee handbook. | did not realize that there were
so many good reasons to have one. Having a
separate one for supervisors that defined their re-
sponsibilities was important too. Having people
sign for their handbook, which should remain li-
brary property, seem to be a good idea al so.

We talked about inter-local agreements, sinking
funds, and the importance of not asking questions
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that would require a person to reveal protected
status. A new twist has been added that may be
important to library personnel, the necessity of
making the patron aware that information we have
about them isreally no longer private. Because of
the Patriot Act, information we obtain about a pa-
tron’ s reading habits and their computer usage
may be monitored by several government agen-
cies without their knowledge. This same act pre-
vents us from telling patrons whether their ac-
counts or habits have been breached. This seems
to meto be atotal lack of privacy in a“free coun-
try.” We aso talked about what to do in the case
of an agent from one of those agencies confront-
ing us with a subpoena. Getting a receipt and
contacting legal counsel were two important re-
Sponses.

Through everything | learned at this workshop,
two things stand out:

1. Theimportance of getting to know the city,
village, or county clerk.

Having aplan is paramount. If you rail to
plan-plan to fail (I would cite that quotation,
but I’m not sure where it comes from!).

2.

Anything you read here, or heard at one of the
workshops was not intended as legal advice. If
you are confronted with a situation of need infor-
mation about personnel issues—seek competent
legal counsel.

“| received the fundamentals of my education in
school, but that was not enough. My real education,
the superstructure, the details, the true architecture, |

got out of the public library. For an impoverished

child whose family could not afford to buy books,
the library was the open door to wonder and achieve-

ment, and | can never be sufficiently grateful that |
had the wit to charge through that door and make the

most of it. Now, when | read constantly about the

way in which library funds are being cut and cut, |

can only think that the door is closing and that
American society has found one more way
to destroy itself.”

Issac Asimov in |, Asimov. New York: Doubleday,
1994,




Board M eeting Minutes
July 16, 2004
Bellevue Public Library

Present: Lynn Schnoor, Kenny Oyer, Lupe Mier, De-
nise Lawver, Lori Long, Dorothy Willis, Nina Little,
Paul Emmerich, Becky Sims, Kathy Tooker, Nancy
Meyer. Guests: Rose Schinker, Robin Bernstein.

Comments. Denise Lawver reported that Wahoo is
waiting for their loan approval for the new library.
Lori Long said that the Greta Public Library Friends
Group and Foundation have been busy raising funds
for thelibrary. Dorothy Willisis now the interim
Dean a UNO. They have been doing some remodel-
ing. NinaLittleisthe representative for MPLA andis
going to Denver for a Board Meeting next week. Nina
passed our brochuresfor MPLA. Paul Emmerich said
that the Blair Public Library has a new multi-media
projector. A long-time member of the Blair board re-
cently retired after 36 years of service. Lynn Schnoor,
attending her 1% meeting, is looking forward to work-
ing with the Board. Becky Simms, has been updating
the computers at Offutt and islooking into wireless
access and adding staff. She stated that contributing
to the community is now part of their role asalibrary.
Kenny Oyer is now that director of his church library,
anew ELS system member. Rose Schinker said the
LaVistaPublic Library received a human rights
video/DVD collection. Lupe Mier reported that the
Bellevue Public Library is getting 13 “used but good”
computers.

Guest: Robin Bernstein, Bellevue University gave an
interesting overview of the growth of the University
and their upcoming expansion. Raobin has been there
for 26 years.

Minutes: Denise moved and Kenny seconded to ap-
prove the minutes of the May 21, 2004, meeting. Mo-
tion carried.

Treasurer’s Reports: The May and June 2004, and
the Annual Treasurer’s Reports were approved and
will befiled for audit.

Correspondence: Thanks you notes were read from
Denise Grunke for the gift certificate Springfield Pub-
lic Library and Mead Public schoolsfor grants re-
ceived, and from Lorelel Perkins for the PDRs.

Administrator’s Report: Seewritten report. Kathy
highlighted past and upcoming events. She an-
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nounced the two new Nebraska Library Commission-
ers, Carol Spencer, Broken Bow and Jean Ahrens,
Scottsbl uff.

Committees:

Nominating — Dorothy Willis and Becky Pasco were
re-elected to new terms and Lynn Schnoor was elected
to the Board representing Dodge County.

Election of Board Officers:

A motion was made by Paul to re-elect al board offi-
cersto asecond year. Ninaseconded. Motion car-
ried.

Lupe Mier, President

Dorothy Willis, Vice-President

Becky Pasco, Secretary

Kenny Oyer, Treasurer

Election of Board Alter nates:

Kenny moved and Dorothy seconded to keep the four
existing names as alternates. Motion carried. They
are: Jim Bothmer, Wendy Anderson, Matt Rohde,
NinaLittle.

Budget for FY 2004/2005:

The executive committee will review the next bien-
nium budget. Kathy will put together suggestions for
new programs and services to be submitted to the Ne-
braska Library Commission. Kenny moved and Doro-
thy seconded to approve the budget. Motion carried.

Employee Contracts:
Becky moved and Paul seconded to approve the per-
sonnel contracts for 2004/2005. Motion carried.

Old Copier: The system office has purchases a new
copier, scanner and materials with fund provided by
the Nebraska Library Commission. Dorothy moved
and Kenny seconded to donate the old system office
copier to Snyder Public Library if needed or to an-
other member library. Motion carried.

System Board Training will be held at the University
of Nebraska at Kearney on September 9 from 10 am to
4 pm.

Respectfully Submitted,
Nancy Meyer
ELS Administrative Assistant

Next Board Meeting:
September 17, 2004
Early Childhood Training Center, Omaha
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Meet author, Terry Truman, at
the Lewis & Clark Middle
School, 69th and Burt Street,
Omaha on October 20, 2004 at
7 pm (doors open at 6 pm) This
event is sponsored by the
Omaha Public Library

For more information contact
Cynthia Vana at
CVana@omaha.lib.ne.us
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Attention public library staff and/or public library board members!
Areyou looking for another way to learn mor e about any of the following ar eas:

Library Privacy & Confidentiality: Law and Policy
Managing Difficult Patrons with Confidence!
Providing Excellent Customer Service in a Multicultural Environment
without having to leave the library and/or home and receive 2 hours of continuing education
credits?

Now you can!

The Nebraska Library Commission in cooperation with the Regional Library Systems will provide you
with another learning opportunity through one of three online classes being offered through the

Library Education @ Desktop program from the University of North Texas School of Library and In-
formation Science. More specific information about each courseis available at: http://www.leadonline.
info/

Normally the costs of the courses are $ 7.00 each but the Nebraska Library Commission is purchasing
ten open slots for 10 different individuals within each Regional Library System area. This means that
there is no cost for each participant.

What if | have never participated in an online cour se?

That’s ok. Your Regional Library System office staff will provide you with assistance as afacilitator in
the course.

Can completion of any of the cour ses be applied toward the Public Librarian Certification pro-
gram or the Public Library Board Certification program?

Yes. If aparticipant has applied for the applicable certification program, the person will receive 2
hours toward the appropriate certification program.

When will the class start?

Any of the classes listed above will begin October 18, 2004. Y ou will have until November 30, 2004
to complete the course.

When and wherecan | sign up?
Assoon asyou can! Therearejust 10 individualsin each Regional Library System areathat can par-
ticipate in a course without any individual cost to them. If you are interested in registering for one of
the courses listed above, contact your Regional Library System office before October 13, 2004.

What if | have more questions?
If you have any other questions pertaining to this opportunity, contact Pam Scott, Continuing Education

Coordinator, Nebraska Library Commission via email: pscott@nlc.state.ne.us or via phone: 800-307-
2665.
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TrusteesAreThe

Most I mportant People
by Kathy Tooker

Will Manley, columnist for both Booklist and
Library Journal, wrote in a 1998 column that
“the people who are most important to the fu-
ture of the public library are trustees.” He then
gualifies that by saying “good trustees.” Not
those who are on the library board to get fine-
free status, pad their resumes, or to cut taxes.

Manley goes on to say that the qualities that
make a good trustees are: “a strong and shak-
able belief in the importance of libraries in a
democratic society, the time and desire to fight
for quality library service, and the chutzpah to
get things done in the rough-and-tumble world
of the local political arena.”

In order to be able to face the chalenge of be-
ing a trustee, trustees must be knowledgeable
about the issues facing libraries today in order
to provide high-quality library and information
services their community deserves. That is
where continuing education comes into the pic-
ture. One of the new guidelines adopted this
spring by the Nebraska Library Commission is
that all accredited public libraries in the state
must meet is Number 8. The library board is
certified through participation in the Nebraska
Public Library Board Certification Program.

The Public Library Board Certification Pro-
gram is designed to help:
Improve your library
Increase board involvement
Fulfill library accreditation requirements
Organize continuing education activities for
board members

All a public library board needs to have is a
minimum of 20 hours of continuing education
credits in athree-year period. That is 20 hours
shared among the board members, not each!
And there are lots of ways to earn those hours
through library-sponsored workshops by both
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the NLC and the regional library systems, non-
library sponsored workshops library videotapes,
library-based consultant sessions and self-
evaluation session.

Two library-sponsored events are taking place
in October. The first is the Nebraska Library
Association / Nebraska Educational Media As-
sociation Conference in Grand Island on Octo-
ber 6-8. Some of the many programs of interest
to trustees are: Public Library Accreditation
Guidelines, Diversity @ your library™, Person-
nel-Related Laws: What Trustees & Librarians
Need to Know, Library Outreach to the Home-
less, Cheap Remodels, and Your Library —

Keeping It Legal.

The Mountain Plains Library Association
(MPLA) Conference in Denver October 21-24.
Two preconference programs that would be of
benefit are Making Friends and Influencing
People: Turning Library Connection into Li-
brary Supporters and Planning, Knowing, and
Sharing your Public Vaue. Then there are spe-
cial trustees workshops on Saturday, October
23.

These conference present a wonderful opportu-
nity to get the CE hours needed for board certi-
fication, meet and network with other trustees,
personal development, learn about the library
issues, and have a good time. If you have never
attended a state or regiona library conference,
now isthetime.

Theregiond library systems with a grant from
NLC has arranged for a bustrip to Denver at no
charge to those attending this conference. The
bus will leave on October 20 and return on Oc-
tober 24, making stops along | 80.

**Web site for NLA/NEMA Conference:
www.2004nla-nemaconference.info

**Web site for MPLA Conference: www.cal-
webs.org/conference.html.

**To find out if your board is certified visit
www.nlc.state.ne.us/libdev/PLBrdCertY r.html.



Bits & Pieces

Thoughtful Information Literacy Analogy
[found on an information literacy listserv—Rebecca
S. Graves, MLS, AHIP, Educational Services Li-
brarian at the University of Missouri—Columbial

I came up with an analogy a couple of weeks ago
working with a PT student. He had been sent to me
as he was doing so poorly. As| was struggling to
get him to focus on quality sources (accessed
through the web of course,)) he findly said, “I usu-
aly don't bother with this stuff. | just use Google.”

| started in with the academic lecture on evaluation
etc, and his eyesimmediately glazed over. Then it
hi me. | asked, “Do you buy everhthing at Wal-
mart?’ (Wehave 3 intown) Hesaid no and | asked
him whe her shopped. “Depend on what | nee.”
bingo! | said that information isjust the same.
Googleislike Walmart. Convenient, cheap, can get
lots of different stuff. Yet, there are times when you
need more specific or higher quality information.
That is when you use Ebsco, MEDLINE, CINAHL,
ERIC, textbooks, etc. | think he got it!

Thelibrarian Martini

2 ounces Finlandia vodka
(symbolic of Alexsi Kullio)
1/2 ounce dry vermouth

1/4 ounce B & B Benedictine
(symbolic of Book & Bath)

Put martini shaker, vodka and martini glassin
freezer and the vermouth and B & B in the refrigera
tor. Begin filling bathtub with hot water. Locate
most delicious book you can imagine. Soak in bath-
tub for one hour, while reading said delicious book
or until sweat is pouring down your face. Step out
of bath, being careful not to fall due to overheating.
Wrap yoursdlf in a huge terrycloth robe. Rush to
kitchen and remove all items from both refrigerator
and freezer. Pack iceinto martini shaker. Add
vodka, vermouth, and B & B to shaker. Allow in-
gredients to mingle with ice while you count to ten.
Then shake like the Dickens. Pour into chilled mar-
tini glass.

Carry martini, with book, to overstuffed couch.
Collapse against pillows and begin reading...don’t
forget to sip the martini!
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Be a part of NLA/NEMA

Pre-Conference 2004
Sign up for one of the following events!

Ways to Construct an Evaluation

Wednesday October 61, 10am. -3 p.m.

Evaluationis"A systematic study conducted to assess how well a program isworking that is typically
focused on achievement of program objectives." OR - "An assessment, through objective measure-
ment and systematic analysis, of the manner and extent to which programs achieve intended objec-
tives." Because these definitions focusin part on assessing success in meeting program goals and ob-
jectives, you may wonder how program evaluation differs from performance measurement. The an-
swer will become clear when you attend this pre-conference session!

What you will learn:
*That program evaluation can help explain why results occurred. Knowing why is the key to sus-
taining good performance or improving poor performance.
*Program evaluation can help managers and staff find out what's working well and what isn't.
* Evaluation can be used to identify areas needing improvement, strategies of better achievement of
established goals, and ways  to improve data collection or measurement of program results.

Types of Program Evaluations
We will be talking and learning about four principal models of program evaluations. The four models
are not mutually exclusive. Elements of more than one model of evaluation may be found in asingle
evaluation project. Attend this pre-conference session and get a head-start on conducting evaluations
of al of your programs, activities, and educational offerings.

Facilitator Bio
Lynn Bradman is a full-time Psychology instructor at Metropolitan Community College, teaches Biol-
ogy and Genetics part-time for MC, and devel ops and teaches online courses. She has presented at
numerous professional conferences on topics related to curriculum, assessment, and online instruc-
tion. Lynn earned an MA from the university of Nebraska-Lincoln in the Department of Psychology
with a specialty in Biopsychology/Animal Behavior and is currently adoctoral student at lowa State
University in Higher Education.

Registration form and information available at: www.nlc.state.ne.us/system/sesys/preconf04.
html
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Voces Hispanas @ #!

Wednesday, October 6,2004 8a.m.-5p.m. CST

Speaker: Elizabeth Ahlmann is the owner and president of The Learning Light Educational Materials
and Service, which publishes the Spanish that Works course materials and conducts workshops and
staff trainings. Elizabeth will conduct a 2.5 hour session on “ Spanish that Works.” This program isa
creative, practical approach to basic communication in Spanish that is geared just for library use. In
addition to the library course, there are Spanish that Works modules for educators, court employees,
and community members.

Speaker: Yolanda J. Cuestaislead consultant in Cuesta MultiCultural Consulting, a consulting firm
specializing in helping libraries serve culturally diverse communities. She has over 25 years experi-
ence in developing strategic and long range plans for libraries; community needs assessments; analyz-
ing library staff training needs; developing and conducting training programs; meeting facilitation;
grant writing; and fundraising. Ms. Cuestais a certified trainer for the Public Library Association’s
Planning for Results process. She will conduct a 2-hour session on outreach, marketing, and providing
services to the Hispanic community.

Speaker: Luis Rodriguez is an award-winning poet, activist, and best-selling author of Always Run-
ning, and many other books. Luis Rodriguez is convinced that awriter can change the world. Indeed it
is through education and the power of words that Rodriguez saw his own way out of the barrio of East
L.A. and successfully broke free from the years of violence and desperation he spent as an active gang
member. Rodriguez conducts workshops, readings, and talks in juvenile detention facilities, migrant
camps, universities, and public and private schools. Rodriguez addresses the complex but vital issues
of race, class, gender, and personal rage through dialogue, story, poetry, and art.

Speaker: Francisco Jiménez is a Best-selling author of the The Circuit: Storiesfrom the Life of a
Migrant Child, Breaking Through and several other books. Francisco immigrated with hisfamily to
Cdiforniafrom Tlaguepaque, Mexico, and as achild he worked in the fields of California. Heis cur-
rently the Fay Boyle Professor in the Department of Modern Languages and Literatures and Director
of the Ethnic Studies Program at Santa Clara University. He has published and edited several books on
Mexican and Mexican American literature, and his stories have been published in over 50 textbooks
and anthologies of literature.

Registration forms at: http://www.nlc.state.ne.us/comp/para/preconf/2004PreConf.html

Or contact Jenni Puchalla, Southeast Library System, 5730 R St., Ste. C-1, Lincoln, NE 68505, 800-
288-6063 / jennip@alltel.net for either pre-conference.
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