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PLS Board Meeting
Panhandle Library System Board Minutes
10:00 AM Tuesday, March 12, 2013
Railway Office Plaza
115 Railway Street, Scottsbluff, NE 69361 Revised 5-14-13
I. The PLS Board Meeting was called to order at 10:00 AM by President Floyd Smith III
Board members present were Floyd Smith III, Beth Trupp, Terry Christensen, Rick Caudillo, Roberta Boyd, Dixie Riley,
Sue Shaver, Sara Brennemann and Merrillene Wood. Absent was Kendra Caskey. Also present were Eric Green, Rod
Wagner, Debbie McCall and Jeri Clapper.
II. Review & Approve Minutes from January 8, 2013 Board Meeting
Under ii. Nominating, to finish her second term, should be changed to if she wanted to run for her second term. In
reference to Merrilene.
The corrected January 8, 2013, PLS Board minutes were approved by Beth Trupp and seconded by Sue Shaver. The
motion carried.
III. Reports
a. District Reports: School (Terry), School (Rick), Other District Reports
Sue Shaver said currently things are pretty quite at Hemingford Schools. She said they use the library for the
John Bailer ACT Prep for sophomores and juniors on a regular basis to work into their testing date cycle. Sue
said a health class comes into the library and use computers for research and books. Fiction circulation is doing
well. Sue said they have a SSR period that rotates through the class schedule two days a week. The teachers are
assigned a small group of students for advocate and student council activities with their level. She has begun to
see an increase in circulation. SSR is part of the school improvement for reading test scores. The elementary has
AR on the Internet. Sue said the AR program in the elementary is the best thing ever.
Terry Christensen talked to Allison McBride at Alliance High School and Allison lost her para because he was
needed elsewhere. Terry said they had the Smithsonian Institute Traveling Journey Stories at Knight Museum
and Sandhills Center. Many students saw the exhibit. Terry said its phenomenal how you put it together and
take it apart. He said they put it up in January and just took it down. The Friends of the Alliance Public Library
is having a book sale today.
Rick Caudillo said they have 11 labtops in the library to be checked out by the junior high. He said the kids
come in to take AR tests on the labtops.
The kids remember their own logins and passwords and are excited about taking the tests. Rick also said the
library held an open house during the parent/teachers conferences and it went very well. He said patronage in
the library is good and students are checking out books.
Teachers are requiring each student to have a book.
b. Committee Reports:
i. Annual Meeting (Kendra & Sue)
Sue said Kendra is very busy at this time. She will talk with Kendra to find a place and a time to have the meeting. Floyd mentioned to Sidney Public Library that the annual meeting will be held in the southern panhandle
this year. Betty Armstrong is a committee member.
ii. Nominating (Roberta & Dixie)
Roberta said there are two nominations running for the school position, one nomination running for the Academic/Special position and Sara will be running for her second term.
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iii. Public Relations (Floyd & Beth)
Floyd talked to Rachel Price from Gordon City Library, Stephanie Mika from Sidney Public Library and
Melanie West from Oshkosh Public Library to help with the author tour. He came across a website of children’s
authors who speak to audiences. Floyd said after the committee finds an author, the committee and Eric will
start finding locations. The author tour will be held in October.

iv. Scholarship (Merrillene & TC)
Merrillene said she received a scholarship application from Allison McBride in the amount of $300.00. The
scholarship was approved by the Scholarship Committee. Merrillene also said the awards for honoring a librarian and a friend of the library are due the end of May. She said this is the end of her 1 st term. Merrillene is the
only tech/services librarian. She will also be working on weeding at the college. She will have no time to serve
another term on the PLS Board.

v. Technology (Sara & Rick)
Rick said he sent a form to Floyd for the small libraries to receive re-furbished computers. Floyd said to give
that form to Eric and the PLS office will send it out.
c. PLS Coordinator Report: Eric Green
Eric said he has been here five weeks. He has visited 28 libraries and called several. Eric said he
plans to visit all the libraries this year. He is working on the next PLS SUN. Floyd said the board
wants Eric to hand deliver the PLS Membership forms. There is no time limit on the membership
form. Floyd said all the schools are already members. Terry said it is very important to hand deliver the membership forms.
Rick wondered if it’s possible to email each school to let them know Eric will be visiting. Terry
thought it was a good idea to email everyone. Eric said the visits are for consulting and to help all
libraries. He said everyone has been very nice. Some of the events he’s attended are the Bandana
Ball for the Farm and Ranch Museum, the Regional Library Systems Meeting, PLS Consortium
Meeting, and the Legacy of the Plains Museum and talking about the local history. Eric said the
architects for the new Legacy of the Plains Museum are from Ft. Collins. He said tonight the
Bridgeport Public Library is taking out a wall and expanding the library. They moved the police
station to one side of the building. For $5.00 you can swing at the wall and can keep that piece.
They also will serve chili. March 20th is the PLS Summer Reading Program kickoff in Sidney. He
will be working on the Job-A-Like meetings. Floyd asked the board if they wanted a written report
from Eric as to what he has been doing and where he has been visiting. Sue said when she joined
the board Margie brought her a notebook and explained to her how everything worked.
Merrillene asked Eric if he has the tools or has questions about what he is to do so he can do the job
to the best of his ability. He said he’s had a lot of support from the commission and the board. The
area is a very friendly and he enjoys it. Merrillene told Eric we’re here to help you and very excited to have you. She heard from libraries and how happy they are to have Eric.

PANHANDLE SUN

Page 4

Board Meeting cont.
d. Nebraska Library Commission Report: Rod Wagner
Rod read the NLC report at the board meeting.
IV. Old Business
Budget / Financial Status / Audit
The PLS Board went into Executive Session at 11:01 AM and returned at 11:42 AM.
b. Jeri’s position as temporary help (how much longer?)
Jeri will stay at PLS through the May 14, 2013, PLS Board Meeting. Her position will be discussed at
the board meeting in May.
V. New Business
a. Coordinator Mileage Log / Other duties
Floyd said Margie kept log books in the system car. Floyd thought Eric could log the miles at the beginning of the day, where he went during that day and log in miles at the end of the day.
b. Website Introduction
Floyd introduced the new PLS Website to PLS Board members and staff.
http://pls.panhandlelibraries.org
VI. Upcoming Events / Announcements
VII. Adjournment:
Adjourned at 12:14 PM
_________________________________________________________________________________________

“If this nation is to be wise as well as strong, if we are to achieve our destiny, then we
need more new ideas for more wise men reading more good books in more public libraries. These libraries should be open to all—except the censor. We must know all the facts
and hear all the alternatives and listen to all the criticisms. Let us welcome controversial
books and controversial authors. For the Bill of Rights is the guardian of our security as
well as our liberty.”
John F. Kennedy
“The secret of change is to focus all of your energy, not on fighting the old, but on
building the new.” Socrates
“One reads books in order to gain the privilege of living more than one life. People who
don't read are trapped in a mine shaft, even if they think the sun is shining.”
Garrison Keillor,
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Meet the Library Commission Reference and in Interlibrary Loan Staff!

Front row left to right: Mary Geibel, Mary Sauers, and Lynda Clause
Back row - left to right: Lisa Kelly, Beth Goble, Bonnie Henzel and Susan Knisely
In the past year and half, we’ve experienced several changes in personnel on our reference and
interlibrary loan team. Here are the updates as to the whereabouts of our former staff in addition to our new arrivals:
Departures:
January 2012:
Julie Pinnell – leaves the Library Commission after nearly 17 years of service to become the
director of the Doane College Library.
Summer 2012:
Beth Goble – becomes part time and is now our Historical Services Librarian. She still spends
time at the reference desk answering email questions and will celebrate 20 years with the state
this July. Beth and her husband Ron travel regularly to Michigan to visit their two granddaughters and also spend time at their other home in Alberta, Canada. Not to be left out are the family pets, Arwen, a Sheltie and Allie, a rescue cat.
December 2012:
Dave Eckmann leaves the reference team to return to working with the Talking Book and
Braille Service.
April 2013:
Evelyn Kubert retires after 13 years of doing ILL for the Library Commission and just received happy news of grandchild number 6.
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Arrivals:
January 2013:
Mary Sauers comes to us by way of Lincoln City Libraries where she worked at the Anderson and Bethany Branches in public services. Prior to moving to Nebraska in 2009 she
worked at BCR, the former OCLC regional network located in Denver. It was there that she
met her husband, Michael Sauers, who you may recognize as another employee of the Library Commission. Mary has two daughters (Diana and Sara), three dogs, and spends
many hours in her greenhouse.
Mary Geibel is already recognizable to many of you since she’s been answering and routing incoming calls to the Nebraska Library Commission for many years as a member of
the Administrative Services team. Since the reference desk recently took over
“switchboard” duties it’s a particularly fitting time for Mary to transition to our team,
where she will be one of several team members answering the phones. Mary will also
now be your first contact for book group reservations and questions. Mary and her husband John have two sons (Sean and Nikolas) and two dogs. Mary cares for her mother in
her home and also enjoys regular meetings with her scrapbook friends.
April 2013:
Lynda Clause is our most recent team member and also comes to us by way of Lincoln City
Libraries. Lynda will be working primarily with Interlibrary Loan and helping and guiding us in our change to WorldShare. Lynda will also be at the reference desk and will be
corresponding with you all by email. Lynda is planning to return to school this fall to
study Digital Humanities, but she will still be here at NLC full time. Lynda and her partner
Eric enjoy hiking and live music, and are planning to adopt a dog from the Humane Society this summer and we are all eager to see who will join their home.
Still here:
Bonnie Henzel continues helping the team on Friday mornings. Bonnie works with Nebraska State Publications and is the proud mom of a son Alex and twin high school graduates (Alaina and Kayla) who will matriculate at Peru State College this fall. Bonnie is married to Vince and together they are active in coaching basketball and volleyball. Last but
not least in their home is Bonnie’s Golden Retriever Chloe.
Susan Knisely is a part of the Technology and Access Services Team but also spend time at
the reference desk on Mondays. Susan is the person you speak to for overdrive and database subscription questions in addition to many other topics. Susan and her husband Will
share their home with their son Ian and 4 rabbits.
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Article from the past
Colorado Libraries – Colorado Writes V. 13 No. 3 2008

Should Libraries fine for late books?
Eric R Green MLS MA
With the earth getting warmer, world economy in trouble, energy crisis and continuous
wars, I can’t think a more important issue then whether patrons should be fined for overdue
books. I’m also surprised neither of the two presidential candidates did not make this a major campaign theme.
The previous director of our small college library decided it was not worth collecting
overdue fines, something I’ve wished I could take credit for. Before other library workers
panic, I should explain that in my library, we of course charge patrons a late fee for processing after they get a second overdue notice, which typically sent out after an item is two
months late.
I know many libraries do rely on that fine money to be used for collection development
or for general operations. However, many libraries probably have not factored in on how
much of the staff time is taken up by colleting those fines. Even if a library decides it’s
worth collecting fines, there are some other benefits they might want to consider.
One of those benefits include more patrons might use the library if they were not
‘punished’ with a fine for being late, especially for minor offenses. In addition, many patrons are currently facing economic uncertainty and hardships and might appreciate a break
and begin to feel like libraries are less part of a government mentality of just trying another
way of “getting more money out of us.” Switching from increasing patronage, but a little
less money, might be a good trade off.
Another untested idea would be to have an optional fine Jar. Those patrons with heavy
guilty -we know they are out there-would have to option to donate whatever it takes will fill
the hollow gap in their hearts and end the suffering of having overdue items. Some public
libraries do have “food for fines” programs to help the needy during the holiday season.
No overdue fines would only work if guilty patrons’ cards were blocked from checking
out new items. In cases where patrons have misplaced the items and are looking for them,
they should have the option of unblocking their cards for a period of time. They would also
have the right to request a shelf check, because we know libraries sometime don’t always
scan books as returned. (Please don’t tell anyone!) If they don’t find it, of course we can
fine them and/or send out the library police.
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“Overdues,” by Shel Silverstein, from A Light in the Attic
What do I do?
What do I do?
This library book is 42
Years overdue.
I admit that it’s mine
But I can’t pay the fine–
Should I turn it in
Or hide it again?
What do I do?
What do I do?
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PLS Board members leaving and introduction of new
members

Leaving PLS Board Members:
Terry Christiansen- Alliance
Merrillene Wood -Western Nebraska
Community College

New PLS Board Members !
Michele Parks– Regional West Medical
Center
Allison McBride—Alliance High School
Re-elected ! Sara Brennemann - Hyannis

Upcoming Events
July 19th -Annual meeting – Ogallala – Reconnect!*
Aug -5-9th - NE Leadership institute Conference - Schuyler
Sept. 25-28th – Association for Rural Small Libraries –
Omaha
Oct. 9-11th – Annual Conference Nebraska Library
Association- Kearney

*Panhandle Library System

Annual Meeting
PRIZES!

FRIDAY, JULY 19, 2013

VALENTINO’S, 55 River Road, Ogallala, NE
9:30-10:00am Registration and Coffee
10:00am PLS Annual Meeting
Speakers: Deb Carpenter-Nolting and Lyn Messersmith
Cost $15.00—Payable to PLS
Please register by Thursday, July 11, 2013 with the PLS
office!
PLS Board Meeting after lunch

Theme: Re-Connect!

Names:_____________________________________________________________________

Library/School________________________________________________________________

Phone___________________ ___

Email:__________________________________________

Register by Thursday, July 11, 2013 with the PLS office: 115 Railway Street, Scottsbluff,
NE 69361 - Toll free 888-879-5303, Phone: 632-1350, Fax: 308-632-3978.
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Panhandle Library System
115 Railway St Suite -C114
Scottsbluff, NE 69361
Phone: 308-632-1350
Toll Free: 888-879-5303
Fax: 308-632-3978
Website:
http://pls.panhandlelibraries.org

PLS Board of Trustees:
Floyd Smith III, President
Beth Trupp, Vice President
Roberta Boyd

Counties Served:
Arthur, Banner, Box Butte, Cheyenne, Dawes,
Deuel, Garden, Grant, Keith, Kimball,
Morrill, Scotts Bluff, Sheridan and Sioux

Sara Brennemann
Kendra Caskey
Rick Caudillo

Eric Green PLS Coordinator

Allison McBride

E-mail: eric.green@nebraska.gov

Michele Parks

Debbie McCall, Administrative Assistant

Dixie Riley

E-mail: dmccall@panhandlelibsys.org

Sue Shaver
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