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S.M.A.R.T. Goals
· Specific—much greater chance of being accomplished than a general goal
· Measurable—concrete criteria for measuring progress
· Attainable—identify important goals and plan to make them come true
· Realistic—something you are willing and able to work towards
· Timely—set a time frame



Writing Objectives
· Objectives are the steps taken to reach the goal.
· Every objective for each goal contains the same three elements: a measure, a standard against which to compare that measure, and a date or time frame by which time the standard should be met.





1. Decide on the measure you want to use.



2. Decide on the standard against which you will compare that measure.



3. Decide when you want to reach the standard.



4. Put the measure, the standard, and the time frame together into a sentence that reads smoothly.


Example:

The measure: The number of children enrolled in the summer reading program



The standard: will increase by 10 % 




The time frame: each year




The completed objective: Each year, the number of children enrolled in the summer reading program will increase by 10 %.
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