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									WORKSHEET 4:  TAKE STOCK

On this worksheet you will assess the internal strengths and weaknesses of the library itself and the external opportunities and threats it faces.  Enter your assessments in the boxes, using as much room as you need to.

Internal Environment
						Strengths			Weaknesses
	Human Resources 
(Director, Staff, Volunteers)
	
	

	Facilities
(Building Size, Overall condition, 
Organization of space, ADA Compliance, 
Mechanical systems, Hours, Location, Parking)
	
	

	Technology

	
	

	Funding
(Municipal, County, State,
Grants, Gifts, Other)
	
	

	Collection
(Categorize by subject 
and/or type of material)
	
	

	Services Offered (List)
	
	

	Programs & Outreach (List)

	
	

	Operations

	
	

	Governance

	
	

	Other
	
	



External Environment
					   Opportunities			Threats
	Economy

	
	

	Technology

	
	

	Social Climate

	
	

	Community Relations

	
	

	Other
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